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AD ASTRA ACADEMY TRUST
(& Company Limited by Guarantee}

TRUSTEES' REPORT
FOR THE PERIOD ENDED 31 AUGUST 2025

The Trustees prasent their annual report together with the financial statements and auditors' report of the
charitable company for the 1 Septembar 2024 to 31 August 2025, The annual report serves the purposes of both
a Trustees' report and a directors’ report and strategic report under company law.

The Trust operates 10 primary academies in Hartlepool, Stockton, Middlesbrough and Durham. lts academies
have a combined pupll capacity (reception to year six) of 3,364 including SEND rescurce bases. There is a
combined capacity of 74 places at Sunnyside Academy with four resource bases; a 40 place sensory neads
{deaf and vision impaired) base, an 8 place communication and interaction base, a 20-place higher neads
(moderate leaming difficulties) base and & place early intervention neads (communication and interaction) base
Al Rosebrook Primary School there is a capacity of 10 places in an ASD resource base. The Trust had a roll of
3,018 in the school census on 15 May 2025. Pupils are admitted into each academy based upon the approved
admissions criteria set by the relevant Local Authority and adopted by the Trust.

Structure, governance and management
Constitution

The Trust is a company limited by guarantee and an exempt charity. The charitable company's Memorandum
and Articles of Associgtion are the primary governing documents of the Trust. The Trustees of Ad Asira
Acadermy Trust are also the directors of the charitable company for the purposes of company law. The charitable
company is known as Ad Astra Academy Trust.

Details of the Trustees who served during the perod, and to the date these accounts are approved are included
in the Reference and administrative details an page 1.

Members' liability

Each meamber of the charitable company undertakes to contribute to the assels of the charitable company in the
event of it being wound up while they are a member, or within one year after they cease to be a member, such
amount as may be required, not exceeding £10, for the debis and liabilties contracted before they ceased to be
a memkber.

Trustees' indemnities

The Trust is a member of the Risk Protection Amrangemeants (RPA) to protect Trustees from claims arising
against negligent acts, arrars or omissions occurring whilst on academy business, Further datails are provided in
note 13,

Method of recruitment and appointment or election of Trustees

Under the Articles of Association, the Members can appoit up to six Trustees, howewer during the penod, ] has
been agreed that Members will appoint five Trustees, with the remaining four positions co-opted by the Trust
Board, The term of office for any Trustee shall be four years, save that this time Emit shall not apply to the Chief
Executive Officer or any post held ex officio. Subject to remaining eligible to be a particular type of Trustee, any
Trustea may be re-appointed or re-alected. The Trustees are able to consider appointing additional Trustees
under the Aricles should a vacancy exist, and their skills and expertise be deemed baneficial to Trust
operations. An application and due diligence process will be underaken to ensure any future board members
shara thae ethos and values of the Trust and to ensure that their appoiniment will bring added value to the Trust
Board,

Page 3



AD ASTRA ACADEMY TRUST
{& Company Limited by Guarantee)

TRUSTEES® REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2025

Structure, governance and management (continued)
Policies adopted for the induction and fraining of Trustees

The training and induction provided for new Trustees depends on their existing expenence. Where necessary
induction and ftraining is provided on charity, educational, legal and financial mattérs. All new Trustees are
usually offered a tour of each academy and the chance to meet with staff and pupils. All Trustees are provided
with copies of policies, procedures, minutes, accounts, budgets, plans and other docurmants thal they will need
o undertake their role as Trustees. Induction tends to be done informally and is tadlored specifically to the
indrvidual.

Organisational structure

During the year the Trust operated a unified leadership and governance structure consisting of & levels: the Trust
Board, three Trust Committess (Challenge, Resources and CED appraigal), the Trust Execulive Leadership
Team, the Headleacher Board, the Local Academy Committes and the Senior Leadership Team within each
school across the Trust, The aim of this sfructure is to devolve responsibility and encourage mwolvement in
decision making at all levels. The decision-making authority of each layer is detailed in the Trust Scheme of

Delegation.

The Trustess

The Trust Board is responsible for the strategic direction of the Trust and ensuring high standards of corporate

governance are maintained at all levels. It axercises #s funclions and powers by addressing such matters as:

» Developing, implementing, and monitoring plans articulating the strategic vision of the Trust from both an
educational and business parspective and ensuring these are financially viable,

» To monitor the effectivenass of the support arrangemaents to ensune satisfaction with the bevel of service and
that they represent value for monay.

= [Being responsible for school improvement performance of schools within the Trust with appropriate rigour
and challange to ensure high standards of achievernant and attainment for all children.

+ Appointing senior members of staff with the necessary skills and altributes and undertaking rigorous
performance management of such staff to ensure they deliver an outstanding senvice to the Trust,

+« To approve the Trust budget and ensure financial accouwntability to the Department for Education for al
schools within the Trust,

+ To monitor statutory educational and business compliance requirerments.

The Trust Board has three committees; Challenge, Resources and CED appraisal, which monitor these spacific
areas of Trusl business in more depth, These committees report back to the Trust Board to ansure all Trusiees
ara wall informead.

Local Academy Committees

The Local Academy Committes is the local governance layer and is responsible for ensuring the implementation
of the strategic direction of the Trust within their respective academy. It exercises its funclions and powers by
gddréssing such matters as.

= Manitor the progress of the attainment and progress of children within the academy with nigour and
challengs.
Ensuring safeguarding arrangements are effective, suitably robust and monitored appropriataly.
Ensuring the headteachers is compliant with stalutory reguirements.
Eeing accountable for standards of teaching and learning, celebrating success and taking action at a kocal
b=wvel to address any areas of undarparformancs.

+« Approving and monitoring the self-svaluation form and school development plan, ensuring these are

appropriately resourced.
« Ensuring the cumiculum diet of the academy s broad and balanced and to monitor its effectiveness.
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AD ASTRA ACADEMY TRUST
(A Company Limited by Guarantea)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2025

Structure, governance and management (continued)

= Ensuring the academy is inclusive lo all lsamers and other stakeholders.
Monitoring the use of specific funds given to the academy to ensure this meets the purpose for which & has
been given, in particular to monitor the use of Pupil Premium funding to ensure this is used effectively lo
nasrow the gap batween social disadvantage and attainment.

s Supporting the Headteacher in ensuring that the Trust schoal improvernent and business support functions
meat the needs of the school by delivering an affective, equitable and compliant senvce,

Trust Executive Team

The Trust Executive Team operates under the leadership and direction of the Chief Execulive Officer, and
comprises two School Improvemant Leads, a SEND Lead, Chief Operating Officar and HR Manager, This team
is responsible for the effective defivery of educational and business support functions across the Trust to support
schools in raising standards and providing an excellent educational experience for all pupils. The Chief
Operating Officer is supported by a wider Trust central team comprising HR, Finance and Estates staff as well as
external IT and governance supporl. The school improvement team are supported by an external data
management crganisation,

Headteacher Board

Headieacher Board meetings are in place to ensure communication from schools and Local Academy
Committees are effective, It alse supports the preparation for Trust Board meetings, where the positon of sach
school in terms of educational standards, HR and finance and compliance is discussed. It also provides the
oppartunity for Headteachers to give their views in terms of Trust activities to allow these to be fed into the Trust
Eoard decision making process.

Senior Leadership Teams

At Individual school level, the Senior Leadership Team Is responsible for the oparational aspect of the strategic

plan being locally responsible and accountabbe for.

= High standards of teaching and learning with a relentless focus on continuous school improvemeant.

= High levels of attainment and achievernent for all pupils irrespective of their starting point.

# Effective safeguarding of pupils.

« Undertaking effective performance management fo ensure all pupils attending Trust schools are taught by
high quality staff who have high expectations and aspirations for the children they teach.

« Demonstrating strong leadership skills to ensure a highly motivated and supporiive school culture that
breeds success.

s Effective and efficient use of resources to support teaching and leaming pricrities.

« Compliance in all aspects of school policies and procedures, statutory and otherwise,

Setting of Pay and Remuneration for Key Management Personnel
Pay and remuneration for key managemaent personnel is determined by the Trustees i line with:

« The Mational Agreement on Pay and Conditions of Service for Local Governmant Services (Green Book)
and local job evaluation criferia and $coning in respect of support staff posts.

= School Teachers Pay and Condilions in respect of teaching and education roles.

« Local Authority Chiaf Officer Conditions of Service in respect of tha Chief Executive Officer and Chief
Operating Officer.

Trustees and local governors may claim expenses under Article 6.5 of the Aricles of Association of Ad Astra
Academy Trust which allows for the resmbursement of ‘reasonable expanses properly incurred when acling on
behalf of the Academy Trust” This makes clear the ability to claim expenses is only in cases where a Trustee or
Local Governor has incurred the axpense while undertaking their governance role.
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AD ASTRA ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES® REFPORT (CONTINUED)
FOR THE PERIOD ENDED 3 AUGLIST 2025
Structure, governance and management {continued)

Trade union facility time

Relevant union afficials

Mumber of employees who were relevant union officials during the paricd
Full-ima equivalant eamployes numbear

Percentage of time spent on facility time
Percentage of time

0%

1%-50%

51%-99%
100%

Percentage of pay bill spent on facility time
Total cost of facility time

Total pay il

Parcaniage of total pay bill spent on facility time

Paid trade union activities

Time spent on paid trade union activities as a percentage of total paid facility time

haurs

Connected Organisations, Including Related Party Relationships

West View Primary School works closaly with a local community interest company called West View Project that
provides alternative educational opportunities and youth senvices for children and young pecple. The schools
procure the senvices of the Project to deliver a variety of specialist activities, including vulnarable pupll support
and outdoor leaming activities. The impact of using the services of West View Project has seen a particularly
positive impact on working with our most vulnerable children and has seen positive improvements in behaviour
and helped them to re-engage with leaming. One Membar of Ad Astra Academy Trust is also a member of the
Board of Directors of Wast View Project. This interest has been dectared openly and the Membar concerned is

19,905
0.03

nat part of the schools decision-making process when considering the services of the Wes! View Project.

Furthar details ane stated in note 29 to the Financial Staterments.
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AD ASTRA ACADEMY TRUST
A Company Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2025

Structure, governance and management {continued)

Engagement with Employees (including Disabled Persons)

The Trustees of Ad Astra Academy Trust expect that information regarding matters relating to staff, fiew from the
CEO and central team direcly to employees, through the Headieacher via the bespoke communication
arrangements in each school. The Trust employee a central HR Manager and HR Business Partner to manage
and coordinate changes to contractual and policy infarmation. Ad Astra Academy Trust has its own Trade Uinion
recognition agreement and all proposed changes to employee contractual terms or HR policies which affect
them, are formally consulted upon with the Trade Unions on behalf of all staff. Comments and suggested
changes are taken into consideration through the consultation process and amended and included where
appropriate. In addition, schools undertake ‘staff woice’ questionnaires where feedback on specific staff-related
topics is gathered. Results are collated and analysed by Headteachers, and the results are used to direct fulure
policy at each school. In addition, regular hub meetings take place with staff and senior and middle leaders
where ideas and suggestions refaling to education, pastoral care and curriculum provision are discussed and
consulted upon from across all schools in the Trust. This helps to foster open and transparent dialogue betwaen
professionals and ensure that feedback can be provided and acted upon. These hub meetings also allow all staff
ta be aware of changes in performance requirements such as the treatmant of educational data by the DfE and
changes to the OFSTED inspection framework.

Disabled employees are freated equally in all aspects of their career development and continuous professional
development, Recruitment practices are open, fair and transparent and adhere to the Ad Astra Academy Trust
Safer Recruitment policy, Applications are welcomed from all candidates that can demonstrate they meet the
requiremnents in the agreed person specification. Shoriisting is conducted without sight of persenal information
inchsding disability. Recruitment records are kept for the required period of lime and are subject to independent
audit. Disabled people are able to work within Ad Astra Academy Trust schools successfully as a result of a
number of bullding and site adaptations such as the installation of lifts, ramps and disabled todlets. Door widths
are also adequate to enable wheelchair access to all main areas of the Trust estate. Where necessary further
adaptations to the physical environment are underaken as appropriate.

Engagement with suppliers, customers and others in a business relationship with the academy trust

The principal ‘customers’ of Ad Astra Academy Trust, are the puplls (and their parentsicarers) who atlend the
schools and benefil from the educational provision. Despite being primary-aged children, schools consull with
their pupils on a range of topics pertinent to them, such as their views on leaming, communicaticn, behavieur,
uniform, homewark and school meals, Parents are also asked about similar fopics, These usually take the form
of guestionnaires, which are completed, collated and analysed at individual school level. The results are used to
identify trends and determine future policy within each school. Overall feedback is provided fo the Liseal
Academy Committee in each school who hold the Headteacher to account for local school parformance.

Ad Astra Academy Trust proactively makes efforts to ensure it fosters sound business relationships with fs
suppliers. The Trust sirives to pay its suppliers within their business terms so that their cash flow is not adversely
affected, Internal controls and financial processes are in place o ensure accurate payments are also made.
Regular dialogue takes place with senvice suppliers to ensure the schocls and central team achieve the best
provision for the banefit of all puptls and staff, and these are formally reviewed pericdically when contracts are
due for renewal to ensura they remain fit for purpose.
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AD ASTRA ACADEMY TRUST
(& Company Limited by Guarantaa)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2025

Ohjectives and activities
Ohbjects and aims

The principal object and actiity of the charitable company is the operation of Ad Astra Academy Trust to provide
education for students of different abilifies between the ages of 2 and 11 years. In accordance with the Articles of
Association the charitable company has adopted a 'Scheme of Government’ approved by the Secretary of State
for Education. The Scheme of Government specifies, amongst other things, the basis for admitting students to
the Trust, the catchment area from which the students are drawn, and thal the curriculum should comply with the
substance of the National Curriculum. The main objectives of the Trust during the year ended 31 August 2025
ara summarised below,

+ Continue to support all our schools in their drive to ensure that children are supporied to mesl leaming

expectations,

Ensure thal safeguarding arrangements in schools are robust,

Support all our schools to aim towards an OFSTED grading of Qutstanding.

Ensure that leadership and the quality of teaching and leaméng is good or better in all cur schools.

Enable staff in our Trust to be innovalive, lifelong leamers and to work collaboratively.

Budget effectively, to build capacity within the Trust and 1o deploy our resources efficiently for the banefit of

pupils and staff,

» Develop strong relationships between families, the community, and stakeholders.

+ Embed and evaluate the reviewed Trust governance arrangements 1o ensure all layers of governance are
effective in the leadership of the organisation.

» Facilitate inleligent growth of the Trust fo further strangthen the Trust's position in the academy
markelplace.

+ Review the strategic business plan for the Trust, clearly ariculating activities that will drive the Trust forward
and improve outcomes,

Objectives, strategies and activities

Support - All employees, pupils and other stakehclders within the Trust will be given the support neaded not only
to achieve their ambitions but to enjoy and thrive within our Trust We will enable and support children by
removing barriers to their success.

Togethemess - Togethemess is hugely imporant to us it unites us and provides a community of suppart and
challenge. We have a genuine ambdtion 1o build somathing together.

Achieve = Children are at the heart of everything we do, and pupil achigvemnent is our primary focus.

Respect - We operate in a culture of respect and integrity; qualities that make for a successful organisation. We
value everyone in the Trust treating them with dignity.

Success - A belief that every pupil matters and desarves the best education is what drives us,

Our strapline is "Warking Together for Children™ and our underlying mission statement is, "to grow a strong’,
rasilient and compliant Trust where the quality of education is excellent, through ensuring effective resources are
in place, intelligent growth is applied, and talent management including succession planning and well-being are
embedded, in order 1o be an organisation at the heart of the community with a reputation for improving schools
io enhance children's outcomes and prospects.

Ad Astra Academy Trust balieves that highly skilled and commitied staff led by strong and effective leadership is
the key o success for each school within the Trust, All schools have contirued [0 work collaboratively 1o identify
areas of good practice and to support each other, This has proved particularly successful with staff relishing the
opportunity to look beyend the boundaries of their own school to identify mnovative practices to transfer back into
their own setting. The continued impact of this is apparent with a successful network and talent-pool of teachers
and leaders in place to provide inter-school moderation, pear-review opportunities, support and professional
devaloprmant.

¢ Al schools have continued in their relentless focus to improve outcomes for all pupils regardless of their
starling point. Improved standards of teaching and learning have been achieved by continucus review and
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AD ASTRA ACADEMY TRUST
(A Company Limited by Guarantee}

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2025

Objectives and activities {continued)

analysis of pupil performance data. At school level, regular pupil progress reviews inform this process
celebrating success and identifying where improvements can be made. Analysis of this work is shared and
discussed with the Local Academy Committees of each school, and this is also shared with Trustees 50 that
thay have an awareness of the work that is being undertaken to ensure each child is receiving the best
aducation possible.

« The School Improvement team have worked across all schools o provide support and challenge in terms of
school improvement priorities, driven by a coherent and transparent School Improvement Support
Framework, This framework is based on the DFE 'Quality Trust Indicators’ document and the DFE ‘MATSI
framework’ and forms an integral part of the Ad Astra school improvemant strategy. It is designed to facilitate
a clear method to drive continuous improvement within Ad Astra schools and used as a tool (o determine
where school improvement resources need to be deployed for maximum impact. The SEND specialist in the
ceniral School Improvement Team, has reinforced the Trust offer to schocls both in terms of capacity and
SEND expertise, Position statement, data challenge and key priority mestings alongside school leadership
teams, where evidence is triangulated from Headieachers, leaders, and teachers in relation to the priarities
identified in the School Self Evaluation and Improvernent Plan, has ensured the Trust has a clear and robust
picture of the performance of each schoal to enable rescurces 1o be directed to the areas of greates! need.
They have also undertaken school improvernent project work in areas specifically identified for developrmant.
Furthermare, they have provided bespoke support to all staff where this has been requested both on a one-
to-one basis, and in wider feams,

« Senior and Middle Leadership Teams in each school have worked collaboratively to determine a consistent
approach to teaching and learning with cross-school moderation and learning forums proving particularty
succassful.

« A rigorous approach to performance management and professional development have been a commaon
theme in all schools during the period. Ad Astra Academy Trust recognises that high quality, adaptive
teaching carried oul by enthusiastic and committed staff is the key to success. All schools have continued to
use rigorous performance management which breaks down the key elements of successful teaching and
learning and staff are assessed accordingly.

+ The Trustees continue 1o recognise the benefits of an effective central business team to suppart with all non-
educational outcomes, thersby allowing the educational experts to focus and deliver a high-guality pupd
experience, The Trust has an established central Trust business team including a CEOQ, Chief Operating
Officer, Finance Manager, HR Manager and Estates Manager. In support of these leadership positions, two
everarching Business Partners are in post as well as a HR Business Partner, to provide middle leadership
capacity in driving the operational aspects of the business function forward. Three Business Support Officer
positions are within the ceniral siruclure, focussing on transactional finance, admin and payroll work. An
external IT Managed Service Provider i in place to suppert the delivery of IT support across the Trust, whilst
also providing resilience, The Trustees also recognise that the central team may need to be further
developed and strengthened in the future to provide an effective infrastructure to adequately support planned
future axpansion and they monitor this closely. In terms of capacity within school improvement, the Trustess
also approved the investment of additional resource in this area of the business, with the continuaticn of the
Trust Safeguarding Lead position. The postholder was originally appointed following an internal Trust
recruitment exercise designed o give the opportunity for an existing member of staff who could demonstrate
an in-depth knowledge and who had demonstrable experience within safeguarding, 1o undertake Trust-wide
work within this area of the business. The Safeguarding Lead works across all schools in the Trust and
slongside the external Trust strategic safeguarding partner, Clennell Safeguarding Solutions, to quality
assure safeguarding and attendance practice, as well as providing advice and suppor to ensure a robust
safeguarding culture is in place. Reporting to the CEOQ via the School Improvement team, the Safeguarding
Lead provides information fo the CED and Trustees regarding performance.

» Building capacity is intrinsically linked to expanding the number of schools within the Trust and therefore this
continues to be a focus of the Trust strategic growth plan. During the: period, a further school has expressed
an interest in joining Ad Astra. Detailed due diligence processes have been undertaken by both the Trust
and the school, to support the decision of Trustees to approve the school joining Ad Astra in the next period.
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AD ASTRA ACADEMY TRUST
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2025

Objectives and activities (continued)

Further growth continues to be a focus: however, this is not a sirategy that is taken Bghtly by the Trustees.
Everyone involved in Ad Astra wants to expand but in an intelligent way that demonsirales a measured,
prudent and professional approach. By daing so this will ensure that the schools that join Ad Astra Academy
Trust do sa in the knowledge that the organisation is prepared and structured to take on the intricacies of
growing and developing a complex organisation.

« Al schools have continued to work closely with families to ensura sach child s given suppaort to achieve their
potential. Strong partnership working with outside agencies including social services and family support
teams has continued and is seen as a strength by these organisations in their work to improve social
outcomes for those involved. Enhanced social and pastoral care for families has been even more critical
given continued cost of living difficulties that many families face.

+ The Trust continued to work in professional parinership with three other external organisations during the
period. Governance support has been provided by Berry Education, in order to deliver administrative
capacity for the central feam but also to ensure that the revised operational governance arfangements are
well supporied, Having an external organisation involved, has been extremely valuable in moderating and
continually improving the Trust approach to govemance. In addition, a continuing professional partnership
with The School Data Company for data services has proven to be invaluable to schools and the Trust in
enhancing the overall educational experience for pupils in effectively collecting. managing, analysing and
utilising data to improve decision-making and supporting school improvement, The Trust has also continued
its partnership with Clennell Education Sclutions who provide strategic and operational support for schools
as well as audit and quality assurance activities to provide comfort to all layers of the organisation that
safeguarding is strong.

The activities undertaken above o achieve these objectives are all intended to provide the highest quality of
education in the public sectar for students between the ages of 2 and 11 years.

Public benefit

Tha Trusts ams and achievements are set out within this report and have been undertaken to funher its
charitable purposes for the public benefit. The Trustess have complied with the duty under Saection 4 of the
Charities Act 2011 to have due regard to public benefit guidance published by the Charity Commission for
England and Wales and the Trustees have considered this guidance in deciding what activities the Trust should
underiake,
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AD ASTRA ACADEMY TRUST
(& Company Limited by Guarantee)

TRUSTEES" REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2025

Strategic report

Achievemeants and performance

During the period Ad Astra Academy Trust has undergona a significant further period of development and has
achieved the following:

The Trust continues to review s Board arrangements to ensure they meet the neads of the organisation. At
the start of the period, the Trust Board was already carying two vacancies, while the Board reviewed the
skillz and experience that was needed to move the organisation forward, In December, Craig Malarkey akso
regigned as a Trustee, leaving three vacancies. Al the same time, one application was considered, and
Penelope Morman was appointed to the Board on 11th December 2024, However, Trustees falt that they
needed o address their membership with a renewed commitment to fill the two remaining vacancies. This
resulted in the appointment of Paul Rickeard to the Board in April 2025, an experienced CEOD of another
Multi Academy Trust in the North East as well as Peter Noteyoung, appointed in June 2025, who brought a
waalth of knowledge and experience in terms of estates and health and safety, Unfortunately, Joanne
Dobson resigned shortly after however Alison Anderson, an experienced CEQ of a Multi Academy Trust
based in Cambridgeshire, was appointed in her place later in June. During the summer term, it was agreed
to increase the size of the Board to ten members and in September 2025 Elizabeth Elwell was appointed to
the Board bringing with her broad educational experience, particularly in human resources.

The Members were also carrying a vacancy following the resignation of Andy Steel in the previous period.
However, Craig Malarkey agreed to become a Member of Ad Astra following his resignation as a Trustee
and was appointed by the Members on 11th December. In addition, everyone in Ad Astra (and beyond),
were delighted that one Member, Chris Simmons, received an MBE in the King's New Year's Honours list,
for services o education. A very wall-deserced award for a lifetime of dedication to children’s education,

The Trust had four OfSTED inspactions during the period, Firstly, Barnard Grove Primary School recenved a
further 'good’ outcome following inspection in Movember 2024, accompanied by 8 positive report from
inspectors citing numerous areas of achisvermnent across the school, Brougham Primary School recened
another 'good” outcome with the repart published in December 2024, This was an excellent result, with marny
areas on the cusp of outstanding. Crooksbarn Primary also received a 'good’ oufcome at their inspection in
March 2025, which was a significant achievemant following their previous ‘requires improvement’ grading in
April 2022. Finally, Rosebrook Primary Schoaol also achieved a ‘good’ outcome in March 2025, ancther great
achievernent for the school, The Trust culture of "we are one’ was evident throughout all inspections, with
colleagues from across the Trust coming bogether to provide suppor, with each school feeling the positive
benefit of this - collegiality at its best. All schools in the Trust ase now rated ‘good’ by OFSTED,

Deaf Hill and Kelloe Primary schools had their first full year within Ad Astra. During the period both schools
worked collaboratively with the Trust as they became successfully embedded into the organisation. Despite
funding challenges as a result of being small schools, all staff have embraced being part of Ad Astra; taking
advantage of the additional support from all aspects of the Trust offer as well as bringing lots of knowledge
and experience to the Trust thamsehes,

A professional partnership with Ward Hadaway kaw firm continued during the period. As the Trust has grown,
50 has the complexity of legal queries and so the partnership with Ward Hadaway provides Trustees and the
central team the reassurance thal our legal advice and guidance is resilient and meets the needs of the
busginess.

The CEQ, supported by the central team, was delghted to be able to deliver anciher annual Ad Astra
‘Festival of Education’ for all schoals in the Trust which took place in June 2025 The conferance was
entitled, To the Stars Together: An Inclusive Learning Festival, This was a successful day with contributions
from renowned educational speakers as well as the CEQ himself, who provided an owvendew of the
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Strategic report (continued)

Achievements and performance (continued)

educational landscape and the Trust for all teaching as well as support staff, Children from West Park
Primary School opened the day with an impressive vocal performance, and it was also an opportunity to
meet and hear from the Ad Astra pupil leadership team whose presentation theme was “What Inclusion
Means to Us'. This group of children represented every school within the Trust and dalivered a very thought-
pravoking performance. Workshops on specific topics identified by schools were delivered by both internal
and external staff, Feedback was very positive, and it provided a fantastic opportunity to be able o enjoy
professional development with colleagues from across the organisation as well as showcase a postive
image of the professionalism of the Trust to external guests.

Two pupil collaboration events took place across the period. Which gave pupils the opportunity for pupils to
woark together, including a "Cooking Around the World® event held at Ayresome Primary School in December
2024 and a spons event that was held at High Tunstall of Science in the summer term where children from
across all Ad Astra schools came together to compate in a range of sporing activities.

In terms of educational performance, Ad Astra has seen some further effective performance during the

pariod.
KS1 2025 Difference
Mathematics- T4% Increased by 10%
Expected
Mathematics- 18% Increased by 4%
Greater Depth
Writing- 66% Increased by 16%
Expected
Writing-Greater | 11% Increasad by 5%
Depth
KS2
Reading- T1% Increased by 12%
Expacted
Reading-Greater | 24% Increased by 9%
Depth
Mathematics- 19% Increased by 4%
Greater Depth
Writing-Greater | 13% Increased by 4%
Depth

Other notable achievemants for the tnest werne:

Atlendance, there has been a consistent reduction in Persistent Absence and overall absence

Significant improvement in Multipication Tables Check (Y4) average and those children whao achieved full
marks.

J-pear mmproving trend in KS2 wriling - now above national averages.

I-year mprovement in all areas in K52 for pupil premium children.

3-year improvement in RAWWM combined for greater depth scoress

Furthéring the Trust's commitment to staff wellbeing, all schools have been working on action plans to
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Achievements and performance (continued)

address emerging issues highlighted in the Edurio 'staff experience and wellbeing survey’ that took place in
the previous period. Headteachers and the central feam have worked hard during the pericd to articulate
action plans that will not cnly support wellbeing at work but also identify areas for improvement to support
recruitment and retention. Linked to the wellbeing agenda, and to demanstrate commitment to supporting all
staff at work, the Trust has also further embedded its “Wellbeing Charter’ during the pericd. This was
launched during the previous period, as a resull of a piece of work led by the HR team with the invohemeant
of Headteachers. This articulated a range of commitrments that the Trust intends to dedver to all employees
in support of the wellbeing and mental health of all who work in the Trust. One parficular success has been
the rofl out of the Ad Astra long service awards. Staff with service of ten years or more, in frve-year
increments, receive a badge, cerificate and letter from the CEOQ in recognition of their loyalty to the Trust.
During the pariod, one member of staff received an awand recognising 35 years' senvice,

» Schools have continued to work towards nationally recognised quality marks and awards, These include, the
Inchusion Quality Mark for Rosebrook Primary School, and Inclusion Quality Mark flagship status and Little
Wandle Champion School status for West View Primary School.

» The Trust has had a very positive year in respect of marketing and publbc refations, with suppart from our
extérnal media pariner resulting in lofs of positive media coverage of activities in schools and the Trust as a
whale, representing both pupils and staff. This builds a positive reputation for Ad Astra in the sector and local
communities, with coverage across a wide range of media, including television, radio, local and regianal
newspapers, social media channels and websites,

» Schools have continued to play a pivotal role in providing essential support for families during the period. The
ongoing implications arising from communities living with the increased cost of living has seen schools hanve
to manage increasingly complex caseloads against a backdrop of a significant rise in safeguarding and
SEND issues. It would be inappropriate not to recognise the work and the commitment of staff across the
Trust in navigating such difficult circumstances, notwithstanding the increased pressure from the
govamment for improving school metrics, which continue to place a 'perfect stomm” of demands on schaals.

» The peer-review programme has continued again during the period, with staff from across Ad Asira
undertaking visits to other schools, and welcoming others into their school to moderate schools’ priortkas
and improvement plans, Schools find this approach very useful, and i adds further evidence 1o demonstrate
a commitment to continuwous improvameant.

» During the period, and with the ever-increasing préssura on schools in terms of funding and costs, there has
been an increased focus on financial management from Trustess and the central team fo support
Headteachers in leading their budgets. Increasad investment of resource from the central Business Partners
in support of the Finance Manager to facilitate monthly instead of termly budget manitoring has been a key
feature of this. The upskilling of the Business Partners and providing training and experience in this area, led
by the Finance Manager has been a real success this year and improved resilience in this key area of the
business. In addition, the Trust benefitted from a School Resource Managemant Advisor visit informed by a
renewed focus on Integrated Curriculum and Financial Planning work which in turn has helped better inform
financial and staffing decisions acrogs the Trust,

+ Internal professional development opportunities for leaders of the organisation have been well received
during the period. The Trust has delivered a ‘Heading to Headship® programme for three Depuly
Headteachers aspiring to be fulure Headieachers which looked at areas such as personal leadership goals,
building school vision and culture, govemnance, financial management, implamentation of change, managing
people and difficult conversations. All three provided feedback about feeling more equipped as they move
farward in their career. There has also been a series of Headteacher 'away days' where issues were able fo
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Strategic report (continued)
Achievements and performance {continued)

be explored in more depth. Topics have included HR updates, stralegic planning, educational visite,
markating, collaborative working, finance, governance reporting, OfSTED feedback, school salf-evaluation
and improvement planning, pupil premium, safeguarding and emergency planning. Throughout the year, the
HR team have continued their CPD programme for Headteachers and senior leaders looking at areas such
as absence management, sexual harassment, family friendly policies and dignity at work.

« A significant amount of work has been undertaken during the period in preparation for the launch of Ad
Asira’s SCITT (School Centred Initial Teacher Training) programme. This is designed to train and develop
teachers ‘on the job' with delivery from experts internal and extérnal to the organisation. School placemants
offer real experience which proves a holistic theoretical and practical approach to teacher training. i is part
of the Trust's drive to recruit and develop talent into the profession al a time when this is increasingly difficult
across the sector,

# In support of the Trust estates strategy, the parinarship with MAC Construction has continued during the
period. MAC has provided professional advice and support as well as practical support and project
management for specific schemes, such as the Kelloe Primary School boller replacement scheme. Work
with MAC's sustanabdity partner, Re-Enargise, has resulted in a significant grant award of £1.05 millian from
the Public Sector Decarbonisation Scheme for Ad Astra to fund boeder replacement schemes in three more
schools, replacing them with energy efficient plant. This has been a significant success for the Trust during
the period, ARhough some capital investment will be required from tha Trust, this is a huge investment that
will enable capital spending to be redirected into other areas in need of capital development as well as
support the Trust's commitment i envirgnmental sustainability,

+ To complement the PSDS scheme identified above, the Trust has been approached by delivery partners of
the Great British Energy Solar Parinership to install rooftop solar panels on Ad Astra schools, two schools
were deemed to be in scope during the period: Brougham and West View Primary Schools. More recently,
the Trust has been contacted further to confirm three more schools will now be in scope; Ayresome and
Deaf Hill Primary Schools and Sunnyside Academy. This a very exciting project thal will reduce carbon
emissions for our schools, further boost our commitment o environmental sustainability and reduce energy
costs,
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Key performance indicators

Einancial Performance
Figures pro-rata'd to a full academic year for comparison purposes,
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The above KPls come directly from the management accounts of the Trust; these may categorise items of
income and expenditure differently to the statutory accounts.

Educational Performance
Ad Astra Academy Trust Published Data Summer 2025
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Going concern

After making approprigte enquiries, the Board of Trustees has a reasonable expectation that the academy has
adequate resources to continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concemn basis in preparing the financial stalements, Further details regarding the
adoption of the going concemn basis can be found in the accounting policies.
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Promoting the success of the company

The Trust Board, in ling with their duties under 5172 of the Companies Act 2008, act in a way they consider, in
good faith, would be most likely to promote the success of the Trust for the benedit of its members, its pupils, its
staff and the wider community and in doing so have regard to a range of matters whan making decisions. Kay
decisions and matters that are of strategic mportance to the Trust are appropriately informed by 8172 factors.

The Trust Board makes decisions with a long-term view in mind and with the highest standards of conduct.
Where possible, decisions are discussed with the affected groups and therefore fully understood and supported
when taken. Reports are regularly made to the Board from the Chief Executive Officer about the Trust and the
strategy and key performance decisions which are made. Regular reporting enables the Trust Board to stay in
touch and make the decisions with the best interests of the Trust in mind. In addition, the Trest Board contains
members from many interested areas including professional educators and the local community so that their
views are constantly considered when long term decisions are made.

The Trust Board are aware of the impact their decisions may have on the wider community and hold our
reputation to the highest standards, ensuring that the Trust is compliant with laws and regulations whilst
delivering the best service education to our pupils and students. We engage with the DE and the Regional
Director throughout the year and keep up to date with government regulations ensuring that any changes are
acted on swiflly. In addition, we have regular internal audits to ensure that the controls operating with the Trust
are operating effectivaly. The Trust Board is updated on legal and regulatory requirements and any control
deficiencies on a regular basis and lakes these into accounts when considesing fulure aclions.

Financial review

Most of the Trust's income is cbtained from the Department for Education ([ME)} via the Educalion and Skills
Funding Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes. The
grants received from the DIE/ESFA during the year ended 31 August 2025 and the associated expenditure are
shown as restrictad funds in the Statemant of Financial Actilies.

The Trust also receives grants for fixed assets from the DfE. In accordance with The Chanties Statement of
Recommended Practice, "Accounting and Reporing by Gharties' (FRS 102). such grants are shown in the
Statemnent of Financial Activities as restricted income in the fixed asset fund, The restricted fized asset fund
balance is reduced by annual depreciation charges over the expected useful life of the assets concerned.

In addition, the schools within the Trust receive Early Years funding from the Local Authority based on numbers
of pupils at key census times. This is received termly in armears. A similar grant is received in respect of funding
for two-year-old children, again bagsed on pupil numbers. Althcugh each school receive SEN funding via the DFE,
top-up funding is provided by the Local Authority for children where it has been assessed that their need is such
that it warrants cne to one support from a teaching assistant.

The Trust meets the eligibility criteria for School Condition Allocation (SCA) Funding, replacing Condition
Improvement Funding (CIF), as in previous years, Within the period the Trust received £742,000 to improve the
condition and safely of the Trust estate.

Dwring the year ended 31 Auwgust 2025 total expenditure of £26,654,000 was exceeded by recument grant
funding from DfE/ESFA together with other incoming resources. The excess of income over expendiure for the
year (before transfers and actuarial gains and excluding fixed asset funds) was E277,000.

All of the expenditura shown in the Statement of Financial Activities is in furtherance of the Trust's objectives.
The in-year surplus, excluding the pension reserve and restricted fived asset funds, was E277,000.

At 31 August 2025 the net book value of fixed assets was £31,519,000 and movements in tangible fixed assets
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are shown in note 14 to the Financial Statements. The assets were used exclusively for providing education and
the associated support senvices to the pupsls of the Trust.

The provisions of Financial Reporting Standard (FRS 102) have been applied in full in respect of the LGPS
pension scheme. resulting in a deficit of £nil recognised on the Bakance Sheet.

The Trust held fund balances at 31 August 2025 of £35,139,000 comprising £33,381,000 of restricted funds,
including Enil deficit on the pension resenves, and £1,748,000 of unrestricted funds. The total of restricted
general funds, excleding pension reserves, plus unrestricted funds as at 31 August 2025 was £1,748,000.

Reserves policy

The Trust holds restricted and unrestricted funds (the atiached financial statemenis detail these funds).
Unrestricted funds are held to ensure thal the objectives and strategic plan of theé Trust can be dalivered
afficiently and effectively. The lavel of reserves is reviewed by the Trustees regularly throughout the year. The
minimum level of reserves for the ongaing needs of an academy is reviewed by the Trusiees on an annual basis.

Ad Astra Academy Trust axpacts all schools within the Trust to hold contingency reserves from their annual
funding or cther income to cover unforeseen ilems of expenditure that have not been budgeted for or to cover
the cost of transitional arrangements arising from operational changes such as a one-off staffing re-structure.

As with all Academy Trusts, one of the main financial risks to the Trust is managing its cash flow effectively. To
mitigate this risk the Trust aims to hold a reserve of 8% of all income which eguates to one month of
axpenditure, All schools within the Trust are expected to hold a financial reserve 1o the same value to achieve
thiz. It is expected that all schools will reach this target as soon as possible and then maintain this within their
eurrent and future financial planning. Where schools are unable to reach this target immediately, then plans are
axpecied to demonstrate how this will be achieved.

In order 1o ensure robust plans are in place 1o secure this level of reserve, Trustess will not grant final approval
to budgets that do not take into consideration the requirements of this policy. Monitoring the level of reserves will
also be a key performance indicator for the Trust going forward, Schools who are struggling 1o meet their reserve
target will be offered more intensive suppart from the Trust Finance team.

In some circumstances a school may be required to use some of their reserves for the very reason that this
policy is in place, such as the need to mest the cost of an unforeseen item of expenditure of to meel a statutory
obligation that cannct be realistically covered within the planned budget. In this scenari schools will be required
to revise their plans to meet this reserves policy taking into consideration the need 1o replace the reserves they
have used.

This review encompasses the nature of income and expenditure streams, the need to malch income with
commitmants and the nature of reserves. The Trustees therefore consider it prudent fo hold unrestricted
resarves in the general fund in the form of free reserves (lotal funds less the amount held in ficed assets and
restricted funds).
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The Trust's cument level of free resarves is in swrplus by £1,748,000, The Trustees continue to consider
additional activities related to the Trust's objectives to which the excess reserves may be applied including;

» Development of the Trust estate to meet the needs of the children,

+ Targeted support for specific school improvement needs thal are addiional to normal, on-geing
commitments.

» Effectively and efficiently manage any changes to Trust staffing structures.
Buildimg capacity within the Trust to facilitate future growth.
Provide temporary resilience against immediate and significant cost pressures that cannot be met from
axisting budgets and are unavoidable e.g, enargy price rises. Raserves will only be used to afford the Trust
and the schools time to readjust their expenditure profile in line with income streams and are not to ba used
to fund recurring costs.

Invastmant policy

The Trust can invest surplus funds through money market accounts and during the period have imested up to
£2 million {as at 31st August 2025). with these funds split batween a higher-interest Lloyds bank 32-day notice
account (peak £1.2m) and a G-month fixed tarm deposit account (E0.8m). Interest rates are reviewed prior to
sach investmen. During the period, trustees reviewed this investmant policy and decided to retain the axisting
approach in terms of the length of the notice period. This policy maximises investment retun whilst minimising
risks to the principal sum. The aim of the Trust is to spend the public monies with which we are entrusted far the
direct aducation benefit of students as soon as is predent. The Trust does not congider the investment of surplus
funds as a primary activity, rather it is the result of good fund management to be used as and when
circumstances allaw.

Principal risks and uncertainties

The principal risks and uncertainties are centred on changes in the level of funding from the DME. In addition, the
Trust is a member of the Local Government Pension Scheme (LGPS), which whilst currently no defict may
result in the recognition of a significant deficit on the Trust Balance Sheet in the future. It should be noted that
Parliament has agreed at the request of the Secretary of State for Education that in the event of academy
closure the Department for Education would meet outstanding Local Govemment pension liabiliies for
education, which became effective from 18th July 2013,

As normal, the Trustees have assessed the major risks, o which the Trust is exposed, in paricukar those
relating specifically to teaching provision, estates and facilties and other operational areas of the Trust and its
finances. The Trustees have implemented a number of systems to assess rigks that the school faces, especially
in the operational areas (e.g. in relation to staffing, health and safety, pupil behaviour and scheal visits) and in
relation 1o the control of finance, To improve the management of risk associated with estates function during the
pericd, the Trustees have empowered the central astales team (o work with an external educational estates
strafeqgic partner 1o provide the technical and specialist professional knowledge required to ensure the Trust is
effectively managing its estate and related projects. Whare significant financial risk still remains, they have
ansured they have adequate insurance cover. The Trust has an effective system of internal financial controds and
this is explained in more detail in the Governance Statemeant.

The Trust has fully implemented the requirements of the Safer Recruitment procedures, and all relevant staff
have received training in this area in addition to training in Safeguarding.

The Trust is subject to a number of risks and uncertainties in common with other academies. The Trust has in
place procedures to identify and mitigate financial risks.
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Fundraising

The schools within Ad Astra Academy Trust do normally angage in fundraising activities throughout the year for a
variety of reazons. These include;

« Raising money for established national charities such as Children in Need and Comic Relief as well as
srmaller, local charfties in the community, In these circumstances, schools simply act as an agent, with the
amount raised going directly 1o the charity in guestion.

+ Raising money for equipment and resources for the school, often in conjunction with parent associations and

support groups.
» Requests for donations to support the costs of educational visils.

Ongeing cost of living difficulties for many families has meant that levels of fundraising have been limited during
the period, due to the fact that parents may not have the income to support fundraising initiatives. The scheols
appreciate the negative impact that the current cost of living situation has had (and continues io have), on levels
of parental income and do not wish to place any additional financial sirain on famiies. The schools within the
Trust do not engage with professional fundraisers to act on their behalf, and do not employ fundraising tactics
that could be deemed to be unreasonably intrusive or persistent. It is always mada clear and is written in the
Charging and Remissions Palicy, that any requests for donations are made enfirely on a voluntary basis and that
ne chad will suffer any detriment should parents or carers fail to make a donation. Fundraising activities are often
advertised via letters home. school social media pages, newsletters and text messages. During the period there
have been no formal complaints received by the Trust in relation 1o #s fundraising activities or that of its schools,
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Streamlined energy and carbon reporting

UK Greenhouse gas emissions and energy use data for the pariod 1 September 202410 31 August 2023

1 September 1 September

20241031 20230 N

August 2025 August 2024

Energy consumption used to caleulate emissions (KWh) 3,388,372 3387897

Energy consumption breakdown (KWh):

Gas 2,505 680 2,472,369

Electricity 860,656 887 248

Transport fuel 23,027 28279
Scope 1 emissions [in tonnes of CO2 equivalent):

Gas consumption 458,44 452,20

Owned transport 3.36 138

Total scope 1 481.80 453.58
Scope 2 emissions (in tonnes of CO2 equivalent):

Purchased electricity 152.34 183.70
Scope 3 emissions (in tonnes of CO2 equivalent):

Business travel in employee-owned or rental vehicles 4.55 5.29

— s

Total gross emissions (in tonnes of CO2 equivalent): 518.69 642,57

L — ..

Intensity ratio 0172817 0. 176628

—

Quantification and Reporting Methodology

We have followed the 2019 HM Government Environmental Reporting Guidelines. We have also used the GHG
Reparting Profocal — Corporate Standard and have used the 2022 UK Government's Conversion Factors for

Company Repoding.
Intensity measureamant

The chosen intensity measurement rafio is total gross emissions in maetric tonnes CO2e per pupil, the
recommended ratio for the sacior.

Measures taken to improve energy efficlency

» Currently working through the design and procurement phase to deliver a scheme to replace gas fired
heating with Air Source Heat Pumps across 3 of our schocls as we were successful with a Salix bid under
the PSDS Phase 4 initiative. We are expecting the installation works to be undertaken in Summer 2026.
Total investmeant of £1.45m.

« Presently working with The Great British Energy Partnership (LocatED) to deliver improvements to 2 of our
schools (Brougham Primary & West View Primary) with a view to installing Solar PV and Battery Storage.

s Partnering with Let's Go Zero o review our activities across all of our schools and have appointed a
responsible person in each schoal and within the central trust team to lead and deliver improvements in line
with recommendations.
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Streamlined energy and carbon reporting (continued)

Replacement of inefficiant older gas fired boilers with mew more efficient gas fired boders at Kellog Primarny
School (Completed August 2025).

Phased introduction of LED Bghting to replace inefficient external halogen lighting across the trust schodls.
(Ongoing)

Continuing to utilise virtual meetings whare possible, to reduce employee travel if deemed unnecessary.
Where possible, staff car ghare to reduce overall vehicle mileage

Plans for future periods

The Trustees continue to hold the CEO to account for the Trust stralegic plan which identifies future Trust growth
and develcpment as a priority moving forward. The approval of sponsorghip status in July 2015 has given the
Trustess the ability to allow schools who require additional support in order 1o achieve a good or outstanding
OISTED grade to join the Trust. This has opened up the avadabiity of market share substantially which will
provide increased opportunities for growth, Taking this into consideration, the broad strategic objectives of the
Trust in the future penod are:

To achieve the redefined Trust strategic priorities needed to drive the Trust forward for the next planning
period, with a particular focus on ensuring the Trust is financially ressient and that standards are continually
manilared and evaluated to improve outcomes for childran.

To embed the Trust's reserves policy and continue fo hold Headieachers to account for the financial
parformance of their school and ensuring a rigarous approach to effective budget management and financial
forward planning.

To ensure that the school improvement strategy is embedded across the Trust and all schools are
committed to the delivery of a shared educational vision that is underpinned by bes! practice from across the
sachar.

To undertake a further whole staff wellbeing survey and benchmark and analyse outcomes and frends from
both the previous survey and also national data to further refine the key actions needed to improve the staff
experience within Ad Astra,

To implement the approved HR software solution to improve visibiity in refation to HR information, and
reporting capabilities to inform strategic decision making.

To work closaly with the appointed estates professional partner (MAC Construction) to quality assure the
Trust estates strategy and ensure this continues to meet the needs of Trust stakeholders, including the
expectations of the Department for Education in the ‘Good Estates Management for Schools’ guidance,
within the parameters of capital funding received, To work with them to undertake capital works, including
these in the pipsline as a result of the PSDS and Great British Sclar Energy Partnership with the aim of
further improving the Trust estate.

To further promote the ‘we are one’ identity and ensure all stakeholders subscribe fo this and identify with
shared Trust values.

To successfully deliver the inaugural Ad Astra SCITT program to the first tranche of students as well as
attract candidales to the September 2026 intake to support the recruifment of future talent into the
organisation.

To review and evaluate the Trust people strategy that is in place to ensure Ad Astra altracts the best talent
into the organisation.

To analyse cantral team workstreams and capacity to ensure this meets the needs of schools and the wider
organisation taking imo consideration current and future needs as well as the evolving educational and
business requiraments

To continua to seek out opportunities for intelligent growth to further strengthen Ad Astra's position within the
academy secior in the Morth East.

To embraca the use of Artificial Intelligence across the Trust for both educational and business purposes,
Identify ways in which this can be used to ease workload pressures, in a safe and compliant way, while

protecting privacy obligatians.
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TRUSTEES' REPORT {CONTINUED)
FOR THE PERIOD ENDED 31 AUGUST 2025

Funds held as custodian on behalf of others
During the period, Ad Astra Academy Trust has not held any funds as a custodian Trustee on behalf of others.
Auditors

Insafar as the Trustess are aware;

® there is no relevant audit information of which the charitable company's auditors are unaware, and
that Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The Trustees' Report, incorparating a strategic report, was approved by order of the Board of Trustees, as the
company directors, on 12 December 2025 and signed on its behalf by:

CAidada Teud

RC Broad
Chair
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GOVERNANCE STATEMENT

Scope of responsibility

As Trustees, we acknowledge we have overall responsibiity for ensuring that Ad Astra Academy Trust has an
effective and appropriate system of control, financial and otherwise. Howewer, such a system is designed to
manage rather than eliminate the risk of failure 1o achieve business objectives and can provide only reasonable
and not absolute assurance against material misgstalerment or loss,

As Trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and
compelency framework for governance.

The Board of Trustees has delegated the day-lo-day responsibility to the CEOQ, as Accounting Officer, for
ensuring financial controls conform with the requirements of both propriety and good financial management and
in accordance with the requirements and responsibilities assigned to & in the funding agreement between Ad
Astra Academy Trust and the Secretary of State for Education. They are also responsible for reporting 1o the
Board of Trustees any material weaknesses or breakdowns in internal control,

Governance
The information on governance included here supplements that described in the Trustees’ Report and in the

Staternent of Trustees' Responsibilities, The Board of Trustees has formally met 4 times during the period.
Attendance during the period at meetings of the Board of Trustees was as follows:

Trusies Meatings attended Dut of a possible
R C Broad, Chair of Truslees 4 4
M Tilling, Vice Chair 2 4
A A Brown OBE, Chiel Executive Officer and 4 d
Accounting Officer

A Anderson (appointed 25 June 2025) 1 1
J Dabson (resigned 4 June 2025) 1 3
E Elwell (appointed 16 September 2025) o 1]
C Malarkey (resigned 11 December 2024) 1 2
D Meaw 4 4
P Morman (appointed 11 December 2024} 2 2
P Moteyvoung (appointed & June 2025) i} 1
P Rickeard [appointed 8 Apsl 2025) 2 2
E Rohins 2 4

The governance structure has seen some turbulence during the period, with two resignations. However, the
Trustees have been proactive in succession planning and reviewing the Trust Board composition, establishing
the required skillset for replacement Trustees. This resulted in the appointment of four new Trustees which
provided strong leadership and a seamless transifion resulting in organisational stability for the Trust at what
could have baan a difficult time.

The Trust continues to work collaboratively to establish a board which now has a range of skills and expertise in
areas such as finance, leadership, estates, education and social care to ansure an effective Trust that clearly
understands s responsibilties and accountabilities,

The Trustees currently oparate two layers of governance at board level. All Trustess consider each area of Trust
operations as a collective body aided by the three Trust committees: Resources, Challenge and CEQ appraisal.

During the period, face to face meetings have taken place, however there was also the option to meet virtually,
This hybrid arrangement has been very effective in making meetings accessible and resulted in Trustees being
able to attend meelings mose conveniently, The central team and Berry Education continued to provide
suggested agendas and worked with the Chair of the Trust Board and CEO, and the respective Chairs and
Headteachers of schools as appropriate, to ensure the annual governance requirements were met. Where
possible papers wara sent in good time and always in advance of the meating to allow sufficient reading time and
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GOVERNANCE STATEMENT (CONTINUED)

Governance (continued)

thus make meetings more effective and efficient. Supparting papers and reports have been refined over time
often in & consistent format {especially at Trust Board level and Headieacher's Reports to the Local Academy
Committee), and this assists those involved with governance in giving the appropriate information fo be able to
offer effective challenge and support. All meetings ware minuted by the Trust or Berry Education and appropriate
risards Kept,

Conflicts of imerest have been managed effectively, not only through the annual declaration of business and
pecuniary interests process (and the associated responsibility on every Trustes o keep this up to date), but also
the opportunity to declare any interests at the beginning of every Board and Committes meeting. These have
been appropriately minuted at each meeting to ensure any potential conflicts of interests are transparent and
managed accordingly. Should a conflict arise, the affected Trustee or member of the Trust central team is
required to remove themsehes from the discussion and any potential decision.

Resources Committes

The Resources Committee remit is to monllor in more detail areas of the business not relating o school
improvement such as finance, HR, Estates and IT, and report back to the Trust Board. This committee also acts
as the Trust audit commities.

Trustes Mestings attended Ot of a possible
David New (Chair) 4 4

Andrew Brown, CEQ 4 4

Richenda Broad 4 E

Penelope Morman (appointed 11 December 1 3

2024)

Peler Moteyoung (appointed & June 2025) 2 2

Joanne Dobson (resigned 4 June 2025) 2 2

Craig Malarkey (resigned 11 December 2024) 0 1

Challenge Committes

The Challenge Committee remit is to monitor in more detal areas relating to school imprevement, slandards and
safeguarding and report back o the Trust Board,

Trustee Meetings attended Out of a possible
M Tilling 4 4
A A Brown OBE 4 4
R C Broad 4 F
E Robins 0 3
P Rickeard 1 1
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Review of value for money

As Accounting Officer, the CEO has responsibility for ensuring that the Trust delivers good value in the use of
public resources. The Accounting Officer understands that value for money refers to the educational and wider
societal outcomes achieved in return for the taxpayer resources received,

The Accounting Officer considars how the Trust's usa of its resources has provided good value for maney during
each academic year, and reports to the Board of Trustees where value for money can be improved, including the
use of banchmarking data where appropriate. The Accounting Officer for the Trust has delivered improved value
for monay during the peniod by:

Schools within Ad Astra Academy Trust continue fo deliver strong educational and pastoral outcomes
despite significant social pressures, difficulties with recruitment in some areas and a significant increase in
SEND needs. Despite some schools being socially diverse they have embraced the value of togethemess;
Collaboration at senior and middie leadership as well at classroom teacher level continues 1o be the strength
of Ad Astra, bringing significant benefits in terms of moderation and sharing good praclice. Peer review
opportunities have been very effective in moderating school performance and practice.

The Trust maintains a consisten! approach o assessment and data management as well as the
presentation of key principles and school documentation such as the school self-evaluation and
improvemant plan; this has been imvaluable in bringing the schools together as one. During the parcd, the
Trust has embedded a software solution to manage this even more effectively, called tibacus. Professional
dialogue and debale allow internal and external stakeholders to effectively analyse key performance
indicators and performance. In turn this ensures that pefformance i at the heart of every layer of the Trust
from Trustees o operational staff delivering the business.

Centralization of business support functions confinues to allow the keadership teams within each school (o
focus on educational priorities and outcomes rather than being distracted by finance, governance, astates,
IT, HR and policy development. This has been further supported by the professional parinership with Berry
Education for governance support. While the Headteachers within each school remain very imvolved in these
aspects: the focus has changed from operational involvement to being briefed from senior business support
staff.

The use of remote meeting technology continues fo be a more resource efficient way of conducting farmal
and informal cormmunication and meetings, which has also had the effect of a significant reduction in
travalling time. The latter has further contributed to time efficiencies, but alse a reduction in mileage costs
and an improvement in the emvironmental impact that car travel has. Overall, staff have repored a
continuation in the ability to achieve more in terms of workload. The Trust has also seen an increase in
attendance at virlual mestings due o the more efficiant nature of delivery.

Financial processing efficiencies have continued to be felt by the central finance team during the period, who
have embeddad elecironic mathods in transactional finance, This has resulted in effective remate working
without compromising the integrity of the financial procedures and internal controls in place. These have
proved to be more efficient in lenms of lime savings and physical resources.

The benefits from the axtarnal managed service IT contract continues to be effective, with a wide area of
expertise within the team and the ability to deploy this where necessary. Trying to achieve a similar level of
soverage would be very expensive for the Trust to do internally and so this represents significant value for
Friciey,

Along similar lines, the benefits from the external professional partnership with Berry Education bacame
apparent during the summer term, with thair expertise and knowledge, nat only supporting the operational
aspects of governance and therafore providing capacity, but also in their abilty to scrutinise governance
policy and practice and identify ways in which Ad Astra can continually irmprove.

The Trust has continued s strategic partnership for Health and Safely professional services to Judicium
during the period, to deliver health and safety advice and inspection sendices as well as acling as our
‘compatent person’' under the Health and Safely at Work Act. North Yorkshire County Councl continue to
provide professional support to schools in respect of educational visits. Dutsourcing this service provides the
Trusless and the central team with an independent and objective opinion on the standard of health and
safety across the Trust from professionally qualified consultants and identifies areas for action to improve
the physical estate as well as policies and processes fo faciitate a healthy and safe environment for all Trust
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Review of value for maney (continued)

stakeholders. The size of the team at Judicium, with a significant support infrastructure in place, means that
the sandce is resilant and can offer value for money in comparison to the level of investment that would be
needed to offer an equivalant senics intemally.

+ Detailed work on Integrated Curriculum and Financial Planning supported by the School Resource
Management Advisor visit during the pericd has been exiremely valuable in developing a robust approach to
financial decizion making, particularly in tarms of staffing decisions. This process has highlighted where
overstaffing ks evident now and whara this can be forecasted in the short/medium/onger term, especially
when considering pupil rol projections, It has generated professional dialogue about how staffing profiles
can be managed effectively and efficiently tharaby achieving value for maney.

« The Trusl continues fo identify ways in which cashable and non-cashable efficiencies can be made.
Consistency in terms of Trust approaches to school improvement and business suppon functions continues
to highlight more efficient ways of working, These are often defined via a collsgiate approach to this where
Headteachers and the ceniral team work fogether on a policy, procedure or strategy which aligns
stakeholder views. This result of this is increased buy-in’ from all concarned.

Income Generation

The Trust continues to seek opportunities to maximise income into the Trust. Particularly in schools where social
deprivation factors are high, there has been a significant amount of work undertaken to ensure that families that
are entitled to free school meals actually apply for them so that the school can ensure that the correct level of
funding is received, This is especially important net only for pupll premium funding but also for other funding
factors that rely on free school meal data in their calculation. Following the introduction of the universal free
school meal scheme for reception and key stage one children, some families have been unaware of the financial
impact that nod applying for free school meals can have on their child's school. By ensuring that corract data is
recorded has meant that the schools can feel confident they are receiving the corract bevel of funding for their
need.

In addition o these larger income generation cpporiunites, the following smaller income streams were recenved
into the Trust during the period:

» Brougham Primary School secured £9,957 from the DFE's National Education Mature Park fund with £10,000
also paid io Rosebrook Primary. The grant is aimed at helping children and young people connect with
nature through their education selting. Funding has been used on ouldoor storage, forest-saver long
planters, fruif frees, plants and irrigation.

s A number of schools received significant sums from the DIE's Connect the Classroom initiative with over
E200,000 invested at 5 Trust schools. Connect the classroom is a government-funded programme to
improve internet speed in schools by wpgrading Wi-Fi access points and network switches in parinership
with the Trust's external IT provider who identified the required improvements, Ayresome Primary received
F4B 438, Barmard Grove recehved £40.147, Barnard Grove were awarded £9143, £29980 was made
available o Brougham, £68 021 invested at Sunnyside and a total of £46 053 invested at West View,

» £4.680 was received from SHIME which is an educational charity that works wilh teachers, schools and other
organisations, helping disadvantaged children in the North of England to fulfil their true potential. The grant
has funded release time for a teacher in each of our schools, course fees, reporting software and classroom
FESOLInCes.

s« Barnard Grove, Wesl View and Deaf Hill Primary Schools have been successful in bids to Active
Partnership's Opening School Facilities funding initiatives, The Active Partnerships across England have
been working locally with schools to identify the areas of greatest need. Locations will be targeted where
health and social inequalities exis!, enabling better access to physical activity opporunities for thase who find
it more challenging to be active. Bamard Grove secured £7 620, Deaf Hill were granted £5,294 and West
View were awarded £14,954. Funding has been used to purchase scooters and skale equipment,
playground barriers and dividers, dodgeballs, footballs, outdoor storage and gymnasium | filness equipment,

» Several schools in the Trust were successful in receling financial grants in recognition of their work
supporting university students undertaking teacher training, Bamard Grove, Waest View, Crooksbarn and
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Review of value for money (continued)

Brougham received a combined sum of £12,300 from Durham and Sunderiand Universities whilst West Park
recaived £1,985 from the School Centred Initial Teacher Training (SCITT) programme.

o  Wast View Primary School also received income streams from the delivery of sporing activities, They
raceived £2, 500 as their Extended Schools Manager undertook the role of School Sports Coordinator,

« Ayresome Primary School were also able to receive support for the delivery of their breakfast club hanving
recaived £1 835 from Greggs. Brougham also received £2 829 worth of funding and West View received
£1,785,

» Rosebrock generated £32 437 linked to the secondment of a senior staff member to the Local Authority
whereas Sunnyside sean income come in totalling £30,051 for the secondment of specialist staff who were
able to support children in Middlesbrough.

s A number of schools worked in partnership with an external Trust in the region whe have been developing a
primary reading and language training programme. Ayresome Primary School claimed £13,048, Brougham
Primary received £2 659, Sunnyside successfully bid for £9.410 and West View claimed £3 416,

» West View and Deal Hill were both successful with bids for a DIE initiative to strengthen chess in schools,
West View received £680 whereas Deaf Hill Primary School received £1,595. The funding has been used fo
run regular chess activities as part of their enrichment offer and to increase pupil participation in competitive
chess opportunities.

» A number of schools were able to generate additional income whilst hiring out their halls and other facilties
to groups within their local communities. West Park received EBT0 for hiring their hall 1o a local boy scout
group as well as letting their Multi-Use Games Area for sports sessions. West View generated £6 325 for
hiring out their sports hall and multi-use games area to local football and rugby clubs whilst Rosebrook
received E4 6680 for hiring thair hall 1o lecal church groups,

The purpose of the system of internal control

The system of internal control is designed (o manage risk to a reasonable level rather than to eliminate all risk of
failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and not absobute
assurance of effectivenass. The system of internal control is based on an on-going process designed 1o identify
and pricritise the risks to the achisvemant of Trust policies, aims and cbjectives, lo evaluate the likelhood af
those risks being realised and the impact should they be realsed, and to manage them efficiently, effectively and
economically, The system of internal control has been in place in Ad Astra Academy Trust for the penod 1
September 2024 to 31 August 2025 and up to the date of approval of the annual report and financial statements.

Capacity to handle risk

The Board of Trustees has reviewed the key risks 1o which the Trust is exposed togather with the cperating,
financial and compliance controls that hawve been implemented to mitigate those risks. The Board of Trusteas is
of thie wiew that there is a formal ongoing process for identifying, evaluating and managing the Trust's significant
risks that has been in place for the pericd 1 September 2024 to 31 August 2025 and up to the date of approval of
the annual report and financial statements. This process is regularty reviewed by the board of Trustees,

The rizk and control framework

The Trust's system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In
particular, it inchedes:

' comprehensive budgeting and monitoring systems with an anmual budget and periodic financial reports,
including monthly management accounts which are reviewed and agreed by the Board of Trustees

. regular reviews by the Resources Committea of reports which indicate financial performance against the
forecasts and of major purchase plans, capital works and expendsdure programmes
sefting targets to measura financial and other performance

. clearly defined purchasing (asset purchase or capital invesiment) guidelines

M delegation of authority and segregation of duties
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The risk and control framework [continued)
* identification and managamant of risks
The Board of Trustees has decided to employ Vertau as internal awditor,

Veritau's role includes ghving advice on financial matters and performing & range of checks on the Trust's
financial systems. In particular the checks carried out in the current period included a review of a number of

areas during the year to provide assurance to Trustees and managemaent that procedures and controls within the
system were adequate. This comprised of the following

Staff Absence Managemeant

+ Ensure an absance managemen! policy has been adopted and has been recently reviewed.

+ Absences are accurately recorded, and any patterns of absence are identified and followed up accordingly.
Relevant documentation required to support absences is sought and the corect return-to-work procedures
are followed,

« Any phased returns to work are managed correctly and documented.

Burchasing

+ Purchasing is underiaken in Ene with school policy, and payments made o credilors are done so
appropriately, promptly and in line with authorisation limits,
*  Suitable processes and procedures are in place and adhered o for using and managing credit cards.

+ Ensure a whistleblowing policy has been adopled and recently reviewed.
+ Instances of whistleblowing concemns are recorded and followed up appropriately.

On a periodic basis, the internal auditor reports fo the Board of Trustees through the Resources Committea on
the operation of the systems of control and on the discharge of the Board of Trustees financial responsibilities
and annually prepares a short annual summary repor to the committee outlining the areas reviewed, key
findings, recommendations and conclusions to help the committes consider actions and assess year on year

progress.

The internal auditors have delvered their schedule of work as planned and no material conirol issues have
arisen as a reasull of their wark.
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Review of effectivenass

As Accounting Officer, tha CEO has respensibility for reviewing the effectiveness of the system of internal
eontrol. During the pericd in question the review has been informed by:

M thie work of the internal awditors;

. the wiork of the axternal auditors:

" The work of the executive managers within the Trust who have respansibility for the development and
maintenance of the intemal contral ramework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal
contred by the Resources Committee and a plan to address weaknesses and ensure continuous improvement of
the systam is in place,

Conclusion
Basad on the advice of the audit and risk committee and the accounting officer, the Board of Trustees is of the

opinion that the acaderny trust has an adequate and effective framework for governance, risk management and
contral.

Approved by order of the members of the Board of Trustees on 12 December 2025 and signed an their behall
by

R C Broad A A Brown OBE
Chair Accounting Officer
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STATEMENT OF REGULARITY, PROPRIETY AND COMPLIANCE

As accounting officer of Ad Astra Academy Trust, | confirm that | have had due regard to the framework of
authorities governing regularity, propriety and compliance, including the trust's funding agreement with DfE, and
the requirements of the Academy Trust Handbook, including responsibilities for estates safety and management,
| have also considerad my responsibility to notify the academy trust board of trustess and DIE of material
irmagularity, impropriety and non-compkance with terms and conditions of all funding, incleding for estates safety
and managemant,

| confirm that |, and the board of trustees are able to identify any material imegular or improper use of all funds by
the academy trust, or material non-compliance with the framework of authorities,

| confirm that no instances of material imegularity, impropriaty or funding non-compliance have been discoverad

to date. If any instances are identified after the date of this staterment, these will be notified to the Board of
Trustees and DFE.

A A Brown OBE
Accounting Officer
Date; 12 December 2025
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STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE PERIOD ENDED 31 AUGUST 2025

The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees' Report and the financial staternents in accordance with the Academies
Accounts Direction published by the Department for Education, United Kingdomn Accounting Standards (United
Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial perod. Under company
law, the Trustees must not approve the financial statements unless they are satisfied that they give a true and
fair view of the stale of affairs of the charitable company and of its incoming rescurces and application of
resources, incleding its income and expenditure, for that period. In preparing these financial statements, the
Trustees are required bo:

. saedact sutable accounting policses and then apply them consistently,

. observe the methods and principles of the Charities SORP 2018 and the Academies Accounts Direction
2024 to 2025;
make judgments and accounting estimates thal are reagonable and prudent,
state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in tha financial staterments;

M prepare the financial stalements on the gaing concerm basks unless it s inappropriate o presuma thatl the
charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the charitable company's transactions and disclose with reasonable accuracy at any time the financial position of
the charitable company and enable themn to ensure that the financial statements comply with the Companies At
2008, They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and cther imegularities.

The Trustees are rasponsible for ensuring thal in s conduct and operation the charitable company applies
financial and other controls, which conform with the requirements both of propriety and of good financial
management. They are also responsible for ensuring grants received from DfE have been applied for the
purposes intended,

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’'s website. Legislation in the United Kingdom governing the preparation and
dissemination of financial staterments may differ from legislation in olher jurisdiclions.

Approved by order of the members of the Board of Trustees and signed on its behalf by:

‘Qoada Becd

R C Broad
Chair
Date: 12 December 2025
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INDEPENDENT AUDITORS' REPORT ON THE FINANCIAL STATEMENTS TO THE MEMBERS OF AD
ASTRA ACADEMY TRUST

Opinion

We have audited the financial statements of Ad Astra Academy Trust (the Trust) for the period ended 31 August
2025 which comprise the Statement of Financlal Activities, the Balance Sheet, the Statement of Cash Flows and
the related notes, including 8 summary of significant accounting policies. The financial reporting framework that
has been applied in their preparation is applicable law, United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practica), including Financial Reporting Standard 102 The Financial Reporting
Standard applicable in the UK and Republic of Ireland’, the Charities SORP 2018 and the Academies Accounts
Direction 2024 1o 2025 ssued by the Departmant for Education,

In our epinion the financial statemants:

" give a true and fair view of the state of the Trust's affairs as at 31 August 2025 and of is incoming
resources and application of resources, including its income and expanditure for the period then ended;

. have been properly prepared in accordance with United Kingdom Generally Accepled Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006, the Charities SORP
201% and the Academies Accounts Direction 2024 to 2025 issued by the Departmeant for Education.

Basis for opinion

W conducted our Budit in accordance with International Standards on Auditing (LK) (15As (UK)) and applicable
law. Owr responsibilities under those standards are further described in the Auditors” responsibilities for the audit
of the financial statements section of our report. We are independent of the Trust in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfiled our otheér ethical responsibiliies in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concem basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating o events or
conditions that, individually or collectively, may cast significant doubt on the academy’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are autherised for issue.

Our responsibiliies and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Dither information

The other information comprises the information included in the Annual Report other than the financial
slaterments and our Auditors' Report thereon. The Trustees are responsible for the other information contained
within the Annual Report, Our opinion on the financial statermnents does not cover the other informaban and,
axcapl o the extent othenwise explicitly stated in our report, we do not express any form of assurance conclusion
thereon, Our respongibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the course of tha
audit, or otheraise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstaternents, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other infermation, we are required to report that fact.

We have nothing o report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In ur opinion, based on the work undertaken in the course of the audi;

. the information given in the Trustees' Report including the Strategic Report for the financial period for
which the financial statements are prepared is consistent with the financial statements.

. the Trustees' Report and the Strategic Report have been prepared in accordance with applicable legal
requiraments.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Trust and its environment cbtained in the course of the
audit, we have nol identified material misstatements in the Trustees’ Report including the Strategic Repart.

We have nothing to repost in respect of the following matters in relation to which the Companies Act 2006
requires us to report to you i, in our opinion:

. adequate accounting records have nol been kept, of retums adequate for cur awdit have nol been
reeceived from branches not visited by us; or
the financial statements are not in agreemeant with the accounting records and returns; or
camain disclosures of Trustees’ remuneration specified by law are not made; or
wit have nod recelved all the information and explanations we require for our awdit,

Responsibilities of Trusiees

As explained mare fully in the Trustees' Responsibilities Statement, the Trustees (who are also the directors of
the Trust for the purposes of company law) are responsible for the preparation of the financial statemaents and
for being satisfied that they give a true and fair view, and for such infemal control as the Trusteas determing &5
necessany to enable the preparation of financial statements that are free from material misstatemeant, whather
dise 1o frawd or efror,

In preparing the financial statements, the Trustees are responsible for assessing the Trust's ability to continue as
a geing concern, disclosing, as applicable, matters related to going concern and using the going concem basis of
accounting unless the Trustees either intend to Bquidate the Trust or to cease operations, of have no realistic
alternative but to do so.
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ASTRA ACADEMY TRUST (CONTINUED)

Auditors' responsibilities for the audit of the financial statements

Our chjectives are to obtain reasonable assurance about whether the financial statements as a whole are free
frorm material misstaternent, whether due to fraud or error, and to issue an Auditors’ Report that includes our
opinion, Reasonable assurance is a high level of assurance, but is not a guarantée thal an audit conducted in
accordance with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
axpected to influence the econemic decisions of users taken on the basis of thesa financial statements.

Irregularities, including fraud, are instances of nan-compliance with laws and regulations. We design procedures
in line with our responsibiliies, outlined above, to detect material misstatements in respect of imegularties,
including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is
detalled below:

We undertake the following proceduras to identify and respond to these risks of non-compliance:

» Understanding the key legal and regulatory frameworks that are applicable to the Trust. We communicated
identified laws and regulations throughout the audit team and remained alert to any indications of
nencompliance throweghout the audit. We determined the most significant of these lo be the regulations set
out by the DIE/ESFA. Our aud® focuses on financial matiers as set oul in our regularity opinion. Other key
laws and regulations included safeguarding, Health & Safety. GDPR and employment law

s Enquiry of rustees and management as to policies and procedures to ensure compliance and any known
instances of non-compliance
Raview of board minutes and comespondance with regulators
Enquiry of trustees and management as fo areas of the financial statements susceplible 1o fraud and how
these risks ane managed

« ChaBanging managemeant on key estimates, assumplions and judgements made in the preparation of the
financial statemaents, These key areas of uncertainty are disclosed in the accounting policies

« Identifying and testing unusual journal entries, with a particular focus on manual jounal entries.

Through these procedures, we did not bacome awara of actual or suspected non-compliance.

We planned and performed our audit in accordance with auditing standards but owing to the inherent limitations
of procedures required in these areas, there is an unavoidable risk that we may not have detected a materal
misstatemant in the accounts. The further removed non-compliance with laws and regulations is from the events
and transactions reflected in the financial statements, the less likely we would become aware of it. The risk of not
detecting a material misstatement due to fraud is higher than the risk of ned detecting one resulting from error, as
fraud may involve concealmant, collusion, forgery, misrepresentations, or override of internal controls. We are
not responsible for preventing non-compliance and cannot be expected to detect non-compliance with all laws
and regulations,

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at www frc org ukiauditorsresponsibilities. This description forms part of our
Auditors’ Report.
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Use of our report

This report is made solely to the trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2008, Our awdit work has been undertaken so that we might state 1o the Trust's members those
matters we are required to siate to them in an Auditors” Repart and for no other purpese. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the Trust and its members, as
a body, for our audit work, for this report, or for the opinions we have formed.

Bl B wif

Kevin Shotton BA BFP FCA [Senior Statutory Auditor)
for and on behalf of

Clive Owen LLP

Chartered Accountants & Statutory Auditors

140 Coniscliffe Road

Darlington

County Durham

DL TRT

owe: tc\alrg

Page 35



AD ASTRA ACADEMY TRUST
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INDEPENDENT REPORTING ACCOUNTANT'S ASSURANCE REPORT ON REGULARITY TO AD ASTRA
ACADEMY TRUST AND THE SECRETARY OF STATE FOR EDUCATION

In accordance with the terms of our engagemeant lettar dated 13 October 2025 and further to tha requirements of
the Department for Education (DFE) as incleded in the extani Framework and Guide for Extarnal Auditors and
Reporting Accountants of Academy Trusts 2024 to 2025, we have carmied out an engagement to obtain limited
assurance about whether anything has come fo cuwr attention that would suggest, in all material respects, 1he
expanditure disbursed and income received by Ad Astra Academy Trust during the period 1 September 2024 to
31 August 2026 have not been applied io the purposes identified by Pariament and that the financial
fransactions do not confarm 1o the authorites which govern them.

This report is made solely to Ad Astra Academy Trust and the Secretary of State for Education in accordance
with the terms of our engagement latter, Our work has been undertaken so that we might state to Ad Astra
Academy Trust and the Secretary of State for Education those matters we are required to state in a report and
for no other purpose. To the fullest exdent permittad by law, we do not accept or assume respansibility to anyone
other than Ad Astra Academy Trust and the Secretary of State for Education, for our work, for this report, or for
the conclusion we have formed.

Respective responsibilities of Ad Astra Academy Trust's accounting officer and the reporting
accountant

The accounting officer is responsible, under the requirements of Ad Astra Academy Trust's funding agreement
with the Secretary of State for Education dated 22 December 2014 and the Academy Trust Handbook, exant
from 1 September 2024, for ensuring that expenditure disbursed and income received is applied for the
purposes intended by Parliament and the financial transactions conform to the authorities which govern them,

Our responsibiliies for this engagement are established in the United Kingdom by our profession's ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and the
requirements of the extant Framawork and Guide for External Auditors and Reporting Accountants of Acadeny
Trusts 2024 to 2025. We report to you whether anything has come to our attention in canrying out our work which
suggests that in all material respects, expenditure disbursed and income received during the peried 1 September
2024 to 31 August 2025 have nol been applied o purposes intended by Parliament or that the financial
ransactions do not conform to the authorities which govern them,

Approach

We conducted our engagement in accordance with the Framework and Guide for External Awsditors and
Reporting Accountant of Academy Trusts issued by DFE. We performed a limited assurance engagement as
dedfined in our engagement letter,

The cbjective of a limiled assurance engagement is to perform such procedures as fo obtain information and
explanations in order to provide us with sufficient appropriate evidence to express a negative conclusion on

regularity,

A bmited assurance engagement is more limited in scope than a reasonable assurance engagemant and
consaquently does not enable us to obtain assurance that we would beécome aware of all significant matters that
might be identified in a reasonable assurance engagement. Accordingly, we do not express a positive opinion.

Our angagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the
Trust’s income and expendifure,

The wark undertaken to draw to our conclusion incledes:

- Review of governing body and committee minutes:

- Review of lermiby Intemal Assurance reports;

- Completion of self assesament questionnaire by Accounting Officer;

-  Raview documentation provided to Directors and -Accounting Officer setting out responsibilities;
- Obtain formal letters of representation detailing the responsibilities of Directors;

- Raview of payroll, purchases and expenses claims on a sample basis;

—  Confirmation that the ines of delegation and limits et have been adhered to;
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- Ewvaluation of internal control procedures and reporting lines;

- Review cash payments for unusual transactions,

- Review of credit card transactions;

—  Rewview of registers of interests;

- Review related pary transactions;

- Review of borrowing agresmants,

- Review of land and building transactons,

- Review of polential and actual bad dabis;

- Review an instance of gifis’hospitality to ensure in line with poficy;
- Review whistleblowing procedures;

= Review pay policy and factors determining esecutive pay;

= Review of staff expenses;

—  Review other income to ensure is in line with funding agreement;
-~ Review governance structure and number of meetings held, and
- Review whather there is a risk register in place.

Conclusion
In the coursa of our work, nothing has come fo our attention which suggest in all material respects the
expenditure disbursed and income received during the pericd 1 September 2024 to 31 August 2025 has not

been applied to purposes intended by Parkament and the financial transactions do not conform to the autharities
which gowem tham.

ClnGa

Clive Cwen LLP
Reporting Accountant

140 Coniscliffe Road

Darfengton

County Durham
DL3 7RT

oae: (lalag
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AD ASTRA ACADEMY TRUST
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STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

Income from:

Donations and capital
granis:

Transfer from Local
Authority on conversion
Other donalions and

capital grants

Other trading activities
Invesiments
Chartable activities

Total income

Expenditure on:
Charitable activities

Total expenditura

MNet incomie
{expenditure)
Transfers batwean
funds

Mt movement in
funds before other
recognised
gainsi{losses)

Other recognisad
gains{losses):
Actuarial (lossespgains
on defined benefit
pension schemes
Assat cailing restriction
Met movemant in
funds

Reconciliation of
funds:

Total funds brought
foreard

Met movemeant in funds

Total funds carried
forward

FOR THE PERIOD ENDED 31 AUGUST 2025

Restriciad
Linrestricted Restrictad fived assal Todal Total
funds funds funds funds funds
2025 2025 2025 2025 2024
Mata £ooo £000 £000 £000 E000
3
- - - - 2242
258 = 1,880 1,809 T4
5 &79 - - LTy G54
G 43 £33 . 276 25
4 281 25,042 - 26,323 &3 487
32 25,275 1,880 28087 27382
T TE2 24 B20 1,062 26,654 25,300
Ta2 24,820 1,052 26,654 25,300
150 455 828 1,433 2 0a2
19 - {154) 154 - -
150 a1 ag2 1,433 2,082
b - 5770 - 5778 1,287
- (5.875) - (5,875) {1.425)
150 205 g8 1,337 1,834
——————— e ——
1,598 {208) 32,409 33,802 31,868
180 205 ag2 1,337 1,834
1,748 - 33,391 35139 33,802
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Fixed assets
Tamgible assels

Current assets

Cebicrs
Ireastments
Cash at bank and in hand

Current liabilities

AD ASTRA ACADEMY TRUST

{A Company Limited by Guarantee)
REGISTERED NUMBER: 08308358

BALAMNCE SHEET
AS AT 31 AUGUST 2025

Creditors: amaounts falling due within o

year
Met current assets

Total assets less current liabilities

Craditors: amounts falling due after more

than one year

Met assets excluding pension assat [

lability

Defined benefit pansion schame assat |

liability

Total met assels

Mole
14
15 2,103
16 aD0
2,254
5157
v {1,367)
18
27
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2025
E00D

31.519

A1.519

3.790

35,308

(170)

35,139

35,138

1,642
800
2232

4674

{2,151)

2024

31,732

Tz

2,523

34,255

(221)

34, 0ok

(232)

33802




AD ASTRA ACADEMY TRUST

(A& Company Limited by Guarantea}
REGISTERED NUMBER: 08308398

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2025

2025 2024
Mate F000 EQ0D
Funds of the academy
Restricted funds:
Fized assst funds 19 33,3891 32,4008
Restricted income funds 19 . 27
Restricted funds excluding pansion assel 19 33.381 32,436
Pension resena 19 - (232)
Total restricted funds 19 333 32,204
Unrestricted income funds 19 1,748 1,588
Total funds 35,139 33 802
e 1

The financial statements on pages 39 to 74 were approved and authorised for isswe by the Truslees and are
5ig n their bahalf, by:

R C Broad
Chair
Data: 12 Decambar 2025
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STATEMENT OF CASH FLOWS
FOR THE PERIOD ENDED 31 AUGUST 2025

2025 2024
Mot £000 £000
Cash flows from operating activities
et cash (used in)fprovided by operating activities 21 [9E8) 227
Cash flows from investing activities 23 1.041 {1,368)
Cash flows from financing activities 2 (51) 122
Change in cash and cash equivalents in the period 22 (840}
Cash and cash equivalents af the beginning of the perad 2,232 3,172
Cash and cash equivalents at the end of the period 24,25 2254 2232
T
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AD ASTRA ACADEMY TRUST
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MOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2025

Accounting policies

14

1.2

13

A summary of the principal accounting policies adopted (which have been applied consistently,
xcept where noted), judgments and key sources of estimation uncertainty, is set out below.

Basis of preparation of financial statements

The financial statements of the Trust, which is a public benefit entity under FRS 102, have bean
preparad under the historic cost convention in accordance with the Financial Reporting Standard
Applicable in the UK and Republic of Ireland (FRS 102), the Accounting and Reporting by Charities:
Statemant of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2024 to 2025 issued by ESFA, the
Charities Act 2011 and the Companies Act 2006,

Fund accounting

Unrestricted incomea funds represent those resources which may ba usad lowards meating any of the
charitable objects of the Trust at the digcretion of the Trustees.

Resfricted fixed asset funds are resources which are to be applied to specific capital purposes
imposed by the fundars where the asse! acquired or created is held for a specific purpose.

Restricted general funds comprise all ather restricted funds received with restrictions imposed by the
fundesidonor and include grants from the Department for Education Group.

Imvestment income, gains and losses are allocated to the appropriata fund.
Income

All income is recognised once the Trust has entilement to the income, it is probable that the income
will be received and the amount of income receivable can be measured reliably.

Granis

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of
income recelved for specific purposes but not expended during the pericd is shown in the relevant
funds on the Balance Sheet Where income is recefved in advance of meating any performance-
refated conditions there is not unconditional entitlement to the income and its recognition is deferred
and included in creditors as defarred incoma until the pedormance-related conditions are mal. YWhere
entitlement occurs before income is received, the income i accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities incorporaling
Incorme and Expenditure Account in the year for which it is receivable and any abatement in respact
of the panod is deducted from income and recognised as a liability.

Capital grants are recognised when there is enfitlemeant and are not deferred over the life of the asset
on which they are expended. Unspent amounts of capital grant are reflected in the balance in the
restricted fixed assel fund.

Donations
Donations are recognised on a receivable basis where receipt is probable and the amount can be
reliably measured,

Other income

Other income, including the hire of facilties, is recognised in the pariod in which it is receivable and to
the exdent the goods hawve been provided or on complation of the sanice.
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Accounting pelicies [continued)

1.3

14

1.5

16

Income {continued)

Transfer on conversion

Where assels and liabilies are received by the academy frusi on conversion to an academy, the
transfarred assets are measured at fair value and recognised in the balance sheet at the point when
the risks and rewards of ownership pass lo the academy trust, An equal amount of income is
recognised as fransfer on conversion within Donations and capital grant income to the nel assats
received,

Expenditure

Expenditure s recognised once there is a legal or constructive obligation to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is classified by activity, The costs
of each aclivity are made up of the total of direct costs and shared costs, including support costs
invahved in undertaking each activity. Direct costs altributable to a single actiity are allocated directly
to that acthity. Shared costs which contribute 1o more than one activity and support costs which are
nof attributable to a single activity are apportioned between those activities on a basis consistent with
the use of resources. Central staff costs are allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset’s usa,

Charitable activities
Expenditure on charitable activities are costs incurred on the Trust's educational operations,

including support cosls and those cosis relating to the governance of the Trust appointed to
chantakble activities.

All axpendifure is inclusive of irecoverable VAT,
Going conceam

The Trustees assess whether the use of going concemn is appropriate Le. whether there are any
material uncertainties related to events or conditions that may cast significant doubt on the ability of
the Trust to continue as a going concern. The Trustees make this assessmant in respect of a period
of at least one year from the dale of authorisation for issue of the financial stalements and have
concluded that the Trus! has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the Trust’s ability to confinue as a
going concern, thus they continue to adopt the going concern basis of accounting in preparing the
financial statements.

Tanglble fixed assets

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of
depreciation and any provision for impairmant.

Where langible fixed assets have bean acquiréd with the aid of specific grants, either from the
government or from the private sector, they are included in the Balance Sheet at cost and
depreciated over their expected useful economic life. Where there are specific conditions attached to
the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheel.
Depreciation an the relevant assels is changed directly to the restricted foced asset fund in the
Etatemeant of Financial Activities.
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Accounting policies (continued)

16

1.7

1.8

1.4

Tangible fixed assets (continued)

Depreciation is provided on all tangible fixed assets at rates calculated to write off the cost of these
assets, less their estimated residual value, over their expected useful lives on the following bases:

Long keasehold property - over 50 years
Long leagehold land - over 125 years
Camputer equipment - over 3 years
Furniture and equipment - over 5 years
Mator vehicles - owar 5 years

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that the carrying value of any fixed asset may not be recoverable. Shortfalls between the carmying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment
lossas ara recognised in the Statement of Financial Activitias.

Operating leases

Rentals under operating leases are charged to the Statement of Financial Activities incorporating
Income and Expenditure Account on a straight line basis over the lease term.

Intarest receivabla

Interest on funds held on deposit is included when receivable and the amoun! can be measured
reliably by the Trust; this is normally upon notification of the interast paid or payable by the institution
with whom the funds are deposited.

Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schadule 6 of the Finance Act 2010
and therafore & meats the definition of a charitable company for UK corporation bax purposes.,

Accordingly, the Trust i polentially exempt from taxation in respect of incomeé or capital gains
received within categores covered by Part 11, chapter 3 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1982, to the extent that such income or gaing are
applied exclusively to charitable purposes.

1.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prépaid net of any trade discounts due.

1.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short maturity
of three months or less from the date of acquisftion or opening of the deposit or similar account.
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Accounting policies (continued)

1.12 Liabilities and provisions

Liabilities and provisions are recognised when there is an cbligation at the Balance Sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settiement,
and the amount of the selflement can be estimated reliably. Liabilities are recognised al the amount
that the Trust anticipates it will pay to selile the debt or the amount & has received as advanced
payments for the goods or services it must provide. Previsions are measured at the best astimate of
the amounts required to setile the obligation. Whera the effect of the time value of manay is matenal,
the provision is based on the present value of those amounts, discounted at the pre-tax discount rate
that reflects the risks specific to the liability. The unwinding of the discount is recognised within
interest payable and similar charges.

1.13 Financial instruments

The Trust only holds basic financial instruments as defined in FRS 102. The financial assets and
financial kabilities of the Trust and their measwement bases are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments
measured at amortised cost as detailed in note 15. Prepayments are not inancial instruments,

Cash al bank is classified as a basic financial instrument and & msasuned at face value,

Financisl Eabilties - trade creditors, accreals and other craditors ane financial instruments, and are
measured at amorised cost as detadled in notes 17 and 1B. Taxation and social security are not
included in the financial insfruments disclosure definition. Deferrad mcome is not deemed fo be a
financial liabdity, as the cash settlement has already taken place and there is an obligation fo deliver
sarvices rather than cash or anather financial instrument.

1.14 Pensions

Retirement benefits to employees of the Trust are provided by the Teachers' Pension Scheme
{("TPS") and the Local Government Pension Scheme ("LGPS”). These are defined benefit schemes.

The TPS is an unfunded scheme and confributions are calculaled so as to spread the cost of
pensions over amployees’ working lives with the Trust in such a way that the pension cost is a
substantially level percentage of cument and future pensionable payroll. The confributions are
determined by the Govermment Actuary on the basis of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign
between employers. Consequently, the TPS is treated as a defined contribution scheme for
accounting purposes and the contributions recognised in the period to which they relate.
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Accounting policies (continued)
1.14 Penslons (continued)

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the
Trust in separate trustea administerad funds. Pension scheme assets are measurad at fair value and
liabilities are measured on an actuarial basis using the projected unit credit method and discounted at
a rate equivalent to the current rate of return an a high quality corporate bond of equivalent term and
currency o the liabilities. The actuarial valuations are oblained at least triennially and are updated at
each Balance Sheet date. The amounts charged to operating surplus are the current service costs
and the costs of scheme introductions, benefit changes, settlements and curtailments. They are
incleded as part of staff costs as incumed. Net interest on the net defined benefit liabiltyfasset is also
recognised in the Statement of Financial Activities and comprises the interest cost on the defined
banafit obligation and interest income on the schemea assats, calculated by multiplying the fair value
of the scheme assets at the beginning of the pericd by the rate used lo discount the benefi
obligations. The difference between the interest income on the scheme assets and the actual return
on the schame assets is recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounding estimates and assumptions;

The present value of the Local Government Pension Scheme defined benefit liability depends on a
number of factors that are determined on an actuarial basis wsing a varely of assumptions, The
assumptions used in determining the net cost or income for pensions include the discount rate. Any
changes in these assumptions, which are disclosed in note 27, will impact the carrying amount of the
pension liability. Furthermare a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31
August 2025 Any differences between the figures derived from the roll forward approach and a full
aciuarial valuation would impact on the carmying amount of the pension habilty.

Goodwin

The case related to male spouse or civil partner of @ female member is treated in the same way as a
same-sex spouse or civil partner. Surviver benefits will be calculated using service from 1 April 1972, or &
April 1878 if the marriage or civil partnership took place after the last day of pansionable service. This
change will apply for deaths in respect of female members which occurred from 5 December 2005, which
is the date that same-sex civil parinerships were infroduced. This case was brought against the Teachers”
Pension Scheme. Actuaries have estimated that the impact of Goodwin indexation to be less than 0.1% of
todal lighilies. Based on this estimate it would increase liabilities by £22 000 which has bean assessad 10
be immaterial to the financial statements.

The orginal Local Government Pension scheme valuation showed an assel of £10,609,000. That asset
valuation is highly dependent on a nurmber of assumptions and does not represent the future value of
benefits io the trust. As a result an assel caeiling valuation has been undertaken. Based on minimum
funding requirements for contributions relating to future service this showed a polential asset of ENiL
Given this value combined with the fact that the kast Local Government Scheme acluarial review sel tha
cantribution rates from 1 April 2023 and that these will not be revised until April 2026 the trustees have
decided to incluede the pension assal at EMIl

Depreciation — Depreciation s calculated 5o as to wrile off the cost of an asset, less its residual value,
ower the economic life of that assel. An estimale of the useful life of assels is detailed in the depreciabon
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Critical accounting estimates and areas of judgment (continued)

accounting policy. The value of depreciation charge during the year was £1,052,000

Critical areas of judgment;

Land - Land & Buildings is held under a 125 year lease from Hartlepool Borough Council, Stockion
Borough Council, Durham County Council and Middlesbrough Borough Council. These assets are
included on the balance sheet of the academy due to the significant risks and rewards of ownership
belonging to the academy, the lease term being the major part of the economic life of the assets and the

assets being of such a specialised nature that only the academy could use them without major
modification.

Income from donations and capital grants

Resiricted

Unrestricted  Resiricted  fived agset Total Total
funds funds funds funds funds
2025 2025 2025 2025 2024
E000 ED00 E£000 £000 E00D

Tranafer from Local Authority
O Comversian - - - - 2.242
. - - - 2,242
Donatians 29 - = 249 48
Capital Granis . . 1,880 1,880 735
Subtotal 2 - 1,680 1,900 Thd
28 - 1. 880 1,800 3,026

Tatal 2024 &0 {308} 3272 3,026
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Funding for the Trust's educational operations

Academy's educational operations

DfE grants
General Annual Grant (GAG)
Diher DIE grants
Start Up Grants
Pupil Premium
PE and Sport Prembum
LUIFSM
Ratas
Teachers' pay grant
Teachars’ pansion grant
M3AG
Other DFE Group granis
Core Schools Budget Grant

Cther Government granks
SEN
Early Years Funding
Local Authority grants
Other Governmaent grants

Other income from the academy's
academy's educational operations

COVID-19 additional funding (DFE)
Other DIE COVID-13 funding

Total 2024

Unrestricted  Restricted Total Total
funds funds funds funds
25 2025 2025 2024
£000 £000 £000 E00D
- 18,929 16,928 15,5348
= . y 50
- 2121 2121 2008
- 186 188 170
= 314 314 304
- 81 a1 5B
- 284 284 2T
- 345 345 144
- - - 831
- 27 271 245

s G602 B0z -
- 21,133 21,133 14,321
= i, 782 1,782 1,740
- 1.908 1,808 1,824
- 203 203 128
- rd 7 10
- 3,800 3,500 3,700
281 - 281 258
- ! | 2] 217
- g ] 217
281 25 D2 25 323 23 497
281 25,042 25,323 23487

—_— E———
2548 23,238 234597
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Income from other trading activities

Unrestricted Tatal Taotal
furds funds funds
2025 2025 2024
£000 E000D EQO0
Hire of facilities 50 50 k|
Mon student cabering indoms - = 3
Rental and letlings income 28 28 23
Recaipts from Supply Teachers Insurance claims 161 181 -
RPA Claims 22 22 2452
Ofer income I 3T 265
5749 579 B&4
T —————
Total 2024 G54 G54
S ——
Investrment income
Linrestricted Restricted Todal Todal
funds funds funds funds
2025 2025 2025 2024
EQO0 £000 £000 E000
Bank intanest 43 - 43 45
Pension income = 233 233 170
43 233 2786 2153
e e e —,—,——
Total 2024 45 170 215
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Expenditure

Sitaff Costs Pramizes Other Total Total
2025 2025 2025 2025 2024
E0D0 £000 £000 EDQD E£000

Trust's educaticnal operations:
Direct costs 17,996 - 1415 18.411 18.414
Allocated support costs 2418 2377 2448 7.243 6,043
20,414 2377 3863 26,654 25,362

Total 2024 19,204 2480 3,698 25,362

Im 2025, of the tolal axpenditure, ETB2.000 (2024 - E926 000) was to unrestricted funds, £1,052,000
(2024 - £B47,000) was 1o restricted fixed assel funds and £24, 820,000 (2024 - £23,527,000) was to
restricted funds.

There were no individual transactions exceeding £5,000 for,
- Compensabion paymanis

- Gifts mada by the trust

— Fixed assel losses

- Stock losses

= Unrecoverable debts

- Cash losses

Analysis of expenditure by activities

Activities
undertaken Support Taotal Total
direcily Cosls funds funds
2025 2025 2025 2024
£000 EQOD EOQ0 E000
Trust's educational operations 18411 7.243 26 654 25,362
————————————
Total 2024 18,414 6,848 25,362
_— — |
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Analysis of expenditure by activities (continued)

Analysis of direct cosis

Staff cosis

Educaticnal supplies
Staff development
Technology costs
Educational consultancy
Staff expenses

Supply Insurance

Transpot

Fage 52

Total Total
funds funds
2025 2024
E00D £000
17,996 17,134
&7 T2
10 12

ar 83
4593 460

1 &

165 3
32 12
19,411 18,414
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HOTES TO THE FINANCIAL STATEMENTS

FOR THE PERIOD ENDED 31 AUGUST 2025

Analysis of expenditure by activities {continued)

Analysis of support costs
Total Total
funds funds
2025 2024
Food £000
Mt interest cost on pension scheme - 62
Staff costs 2418 2070
Depreciation 1,052 B4T
Staff development 81 ar
Technology costs 424 460
Staff expenses 12 29
Maintenance of premises 288 491
Cleaning 365 304
(ther premises costs 288 210
Enargy 444 455
Rent & rates ar 93
[ Fesuramte a1 1]
Operating lease rentals 28 21
Catering 1,278 1.081
Legal costs - conversion - 22
Legal costs - other 14 14
Security k) 151
Other costs 33 319
Govarnance costs 30 25
T.243 6,948
=i
Met income
Met income for the pericd imcludes:
2025 2024
£000 £000
Operating lease rentals 56 ar
Depraciation of tangible fixed assals 1,052 BAT
Feas paid (o auditors for:
= audit 22 20
- other services £ 1
S
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Staff
a. 5taff costs and employee benefits

Staff costs during the period were as follows:

2025 2024

EQOD £000

Wages and sakanes 14 618 13,934
Social security costs 1,685 1,408
Pansion costs 3472 3,065
19,776 18,407

Supply costs 520 631
Staff restructuring costs 48 166
20414 19,204

Included within Operating costs of defined benefit pension schemes is a credit of £95000 (2024
E£62,000) in respect of the pension actural adjustment,

Staff restructuring costs comprise:
2025 2024
£000 £000
Severance paymenis 48 188
48 166

b. Severance payments
The academy paid 5§ severance payments in the penod, disclosed in the fallowing bands:

2025

Mo,

£ - £25,000 A

£25,001 - £50,000 1
E£50,001 - E100,000 -

——

¢. Special staff severance payments
Included in staff restructuring costs are non-statutoryinon-contractual severance payments lotalling

£35,000 (2024: £72,000). These comprised of payments to 4 individuals with payments of £27,000,
E5,000, £2 000 and £1,000 respactively.
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Staff [continued)
d. Staff numbers

The average number of persons employed by the acadamy during the period was as follows:

2025 2024

M, Blo.

Teachers 168 167
Admin & Support 3 289
Managermant 38 8
507 485

e

e. Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs) exceeded
E£60,000 was:

2025 2024

Ma., Mo,

In the band £&0,001 - £70,001 ] 2]

In the band £70,001 - £80,000 8 5

In the band £80,001 - £90,000 5 3

In the band £90,001 - £100,000 3 2
In the band £100,001 - £110,000 1 -

f. Key managemant personnel

The key management personnel of the Trust comprise the Trustees and the Senior Leadership Team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and
employer national insurance contributions) received by key management personnel for their services 1o
the trust was £1,784,000 (2024 £1,736,000).
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MNOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2025

Cantral services
The academy has provided the following central services to its academies during the period:

Financlal services

IT

HR

Legal support services
Educational suppor senvices
Estates

The academy charges for these sanvices on the following basis:
Based on flat 5.25% - 8.5% of recuming incoms.

The actual amounts charged during the perod were as follows:

2025 2024

£000 £000

Wast View Primary School 215 155
West Park Primary School 104 a9
Brougham Primary School 145 113
Rosabrook Primary School 184 153
Crooksbarn Primary Schoel 99 a0
Ayrasome Primary School Joa 5
Barnard Grove Primary School 123 104
Sunnyside Academy 140 133
Deaf Hill Primary School 59 az
Kelioe Primary Schoal 72 23
Total 1448 1,143
—————

Trustees' remuneration and expenses

One o mone Trustess has been paid remuneration or has received ofher benefits from an amployment
with the academy. The principal and other staff Trustees only recedve remuneration in respect of sarvices
they provide undertaking the roles of principal and staff mambers under their contracts of employment.
The value of Trustess' remuneration and other benefits was as follows:

2025 2024
£000 £000
A A Brown (CEQ and Trusiee) Remuneration 890 -85 B85-80

During the pericd ended 31 August 2025, expenses totalling £334 were reimbursed or paid directly to 2
Trusteas (2024: £184),
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AD ASTRA ACADEMY TRUST
(& Company Limited by Guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2025

Trustees' and Officers’ insurance

The Trust has opted into the Department of Education's risk protection arrangemant (RPA), an alternative
to insurance where UK government funds cover losses that arise. This scheme protects Trustees and
officers from claims arising from negligent acts, emors or omissions occurring whilst on Trust business,
and provides cover up to £10,000,000. It & not possible to guantify the Trustees and officers indemnity

element from the overall cost of the RPA schame membership,

Tangible fixed assets
Long-term
leasshold Furmituoe and Computer Motar
proparty aquiprrent equipment wehiclas Tatal
£000 £000 £000 £000 E000
Cost or valuation
Al 1 Seplember 2024 33,890 1,138 1,358 27 36,412
Additions 43 803 183 - 838
Al 31 August 2025 33,933 1,730 1,552 27 37.251
Depreciation
Al 1 Seplember 2024 3,337 3BTV b2g 27 4 680
Charge for the pariad 582 247 223 - 1,062
Al 31 August 2025 3.m9 534 1,152 27 5 732
Met book value
Al 31 August 2025 30,014 1,105 A00 - 31,519
——————_— —_— e
AL 31 August 2024 30,553 7459 430 - 31,732
= ——— ]
Debtors
2025 2024
E0D £000
Trade debtors 4 14
VAT repayable 198 507
Prepayments and accruid income 1,900 1421
2,103 1,642
e

Page 57



AD ASTRA ACADEMY TRUST
{& Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 AUGUST 2025

16. Current asset investments

2025 2024
E000 E000
Long term Deposit account BOO 800
S —
17. Creditors: Amounts falling due within one year
2025 2024
EQ0D £000
Other loans 17 17
Trade creditors 548 1072
Other craditors 3 7
Accruals and dafarrad inconme 798 1,055
1,367 2,151
_———_—_— —
2025 2024
EQ00 £000
Deferred income
Deferred income at 1 September 2024 480 445
Resources defermed during the period 441 480
Amounts released from previous periods (460) (445)
Deferred Income at 31 August 2023 441 480

At the Balance Sheet date the Trust was holding funds of £441,000 received in advance for Conversion
grants, UIFSM grant, SEN funding relating to the following academic year and School led tutoring
clawback.

18, Creditors: Amounts falling due after more than one year

2025 2024
E00D £000
Other loans 170 221

Other loans includes CIF loans totaling £187.000 (2024; £238,000) from the ESFA. CIF lans have an
annual interest rate of 2.29% repayable through GAG over a 10 yvear period on a monthly basis.
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Staternent of funds
Balance at 1 Balance at
Seplambear Transfers Gaing/ 31 August
2024 Income  Expenditune infout (Lossas) 2025
EQ00 £000 E000 E£000 £000 E000
Unrestricted
funds
Unrestricted
inGarTE 1,588 932 (78} = - 1,748
Restricted
general funds
Ganaral Annieal
Grant
(GAG) 27 16,929 {16,802} (154) - -
Pupil Premium - 2121 {2,121) - - =
Other DIE/ESFA
grants - 2,082 {2,092) - - -
EEM - 1,782 {1,782) ~ a .
Other
Government
grants - 2,118 {2,118) . % =
Pension resanse (232) 233 85 - (58 e
{205) 25275 {24,820) {154) {58) -
Restricted fixed
assel funds
Legacy assets 27723 - (553} - - 27170
Deviolvad
Formula Capétal 454 87 (91} = - 450
GAG capital
expenditure 1,174 - (215} 154 - 1,113
Sparts England 11 - 1) . - 10
CIF funding 2,080 - (50} - . 2,030
Sunshima
Coaches’Variety
clubs 3 . . . . 3
Other reatricted
and donations 4 - - - - 4
Dthar DIE 103 - - - = 103
Schocl condition
allocation &72 T43 (58] - - 1,356
Connas the
classroom 185 - (&0 - - 105
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Statement of funds (continued)

Bakance al 1 Balance at
Seplarmber Transfers Gainsg/ 31 August
2024 income  Expenditure infout iLosses) 2025
EQQD E000 £000 £000 £000 E£000
Public sector
decarbonisation
scheme - 1,050 (3 - = 1,047
32,408 1,880 (1,052) 154 - 33,391
Total Restricted
funds 32,204 27155 [25.872) - (96} 33,391
Taotal funds 33,802 28,087 (28,654 g (5] 35139

The specific purposes for which the funds are to be applied are as follows:

The General Annual Grant (GAG) mus! be used for the normal running of the academy including salaries
and related costs, overheads, repairs and maintenance, and insurance.

Pupil Premium is additional funding to be spent as the school sees fit to suppod deprived students.

Universal Infant Free School Meals (included within Other DfE Grants) is funding to provide a free school
lunch to all pupils in reception, year 1 and year 2.

Other DI Grants also includes the PE and sport premium grant, rates rebef, teachers’ pay grant and
teachers’ pension grant,

Other Government granis inchude Early Years funding for three and four year old children, funding for
pupils with Special Educational Meads and athar income fram the local authority.

The pension resenses is the liability due to the deficit on the Local Government Pension Scheme. Further
details are shown in note 27.

The resiricled fixed asset funds represent monies received to purchase fixed assels. Depreciation is
charged against each fund over the useful economic life of the associaled assets.

Unrestricted funds include the income from uniform sales, school trips and catering with the relevant costs
allocated accordingly.

A transfer of £154 000 has been made to capial expenditure from GAG to reflect those items included
within fixed assaets which have been purchased using GAG monies.

Under the funding agreement with the Secretary of State, the Trust was not subject to a limit on the
amount of GAG it could carry forward at 31 August 2025,
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Statement of funds [continued]

Comparative information in respect of the preceding perod is as follows:

Balance at Balance at
1 September Transfers Gains/ 31 August
2023 Income  Expendiurne inveut [Losses) 2024
£000 EOD0 E00D E£000 £000 £000
Lnrestricted
funds
Unrestincted
INComea 1,50 1,018 (928} - - 1.588
Restricted
genaral funds
General Annual
Grant
(GAG) 1,085 15,538 {15,888) {T07) - 27
Pugll Premium - 2,008 (2, 008) - - =
Cither DFEESFEA
grants - 1,602 (1,892) . 3 .
SEN - 1,740 (1,740) - %
Other
Genvarnmant
grants 10 {(10) - - -
Other restricted
funds - 1,950 (1,550) - = -
Pension resen - {136} 62 {158) {232)
1,085 23,102 (23,527) (707 {158) {205)
Restricted fixed
asset funds
Legacy assats 25,706 2,637 (520) - - 27.723
Devalved
Formiula Capital 411 118 (76} - - 454
GAG capital
expenditura a1 {144) BAT - 1,174
Sporls England 12 = (1) - - 11
CIF funding 1,286 - (26) 120 - 2,080
Sunshine
Coaches/Nariety
cliub 4 - 1) - - a
Othar resincied
and donations - (1) - - 4
Donations 1 - {1} - - .
Other DIE 122 . (1) - . 103
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Statement of funds (continued)

Balance at Balance at
1 Seplember Trangfers Gains! 31 August
2023 Income  Expanditure infout {Lossas) 2024
E000 £000 000 £0040 £000 E0O0
School condition
aliocation 2499 TG {3 - - T
Connect the
classroom - 240 (55) - = 185
29 27T 3272 (847 TOT = 32404
Total Restricted
funds 30,352 26,374 (24,374) . {158) 32,204
Total funds 31,868 27,392 (25,200) . (158) 33,802
—————as A e ey ([
Total funds analysis by academy

Fund balances at 31 August 2025 were allocated as follows:

West View Primary School
West Park Primary School
Brougham Primary School
Rosebrook Primary School
Crooksbarn Primary School
Ayresome Primary Schaool
Barnard Grove Primary Schoal
Sunnyside Academy

Deaf Hill Primary School
Kelloe Primary Schoal
Central

Total before fixed asset funds and pension resens

Restricted fixed asset fund
Pension resanssa

Total
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2025 2024
EQDOD £000
554 580
(162) {146)
83 140
380 344
(118) (50)
796 493
(182) (110)
280 358
{47) 38
(127) (a0)
309 20
1,748 1,625
33,361 32,408
. (232)
35,138 33,802
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Staternent of funds {continued)

The following academies are camying a net deficit on their portion of the funds as follows:

Dehicit

EQ0GO

Crooksbam Primary School (116}
Wast Park Primary School (162)
Barnard Grove Primary Schoal (182)
Kellos Primary School (127)
Deaf Hill Primary School (47)

Crooksbarn reported a deficit at the end of 2022/23 which continues to be the case at the end of 2024725,
Following the school's disappointing OfSTED inspection in September 2022, the Trust has supported the
school to make the required academic improvements and have Invested to improve resources and
increase staffing to appropriate levels. The school received a follow-up inspection in February 2025
where a 'Good” judgement was made, as anticipated.

Barnard Grove have seen their deficit worsen during the year. Staffing costs escalated due to the need
to support a growing number of pupils who came to the school with a high level of challenging needs.
This has proven extrernely difficult for the school to manage and additional staff members have been
required to ensure the pupils were safe and suitably supported but this has come at a high financial cost.

Wast Park remains in deficl following a challenging year in 202324 where a number of senior staff
members left the school, A new Headieacher and Depuly Headieacher joined the school i January
2025 which has helped o stabilise the school's financial position.

Kelloe Primary joined the Trust in March 2024 and, unfortunately, inherited a defict balance on
conversion from the Local Authority, The school's deficit worsened during 2024725 after experiancing
greatly increased catering costs, energy bills and agency supply expenditure. The schools nursery
numbers were also lowar than expected, leading to reduced levels of funding.

Deaf Hill have fallen inlo deficit this year following a challenging year. Similar to Kelloe, the school also
sean early years funding reduce due 1o having low pupll numbers in their nursery setling. High agency

staff costs and lempaorary staffing levels ag well as excessively high catering and maintenance costs have
pushed the schoal into dehcit after reporling a surplus in the previous year.

The Trust is taking the following action to return the academies to surplus:
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Staternent of funds. (continued)

Crooksham - Medium term financial projections are positive, partly due to a projected increase in overall
pupll numbers as well as the impact of a number of staffing changes made in advante of the new
academic year, Major investment has been made 1o the building in recent years, to make this fit for
purpase, which enabled the schaal to increase the number of pupils in Key Stage 1 which Is seen as key
in the school's financial recovery.

Barnard Grove = the school have reduced their staff numbers in advance of the 202526 academic year,
partially linked to projected falling pupil numbers. A senior teacher left the school following a review of
the staffing structure and ancther teacher, who was employed on a foced term contract, left the school at
the end of August 2025. This confributed to the school being able to set a surplus budget for the
COMmINg academic yoar,

Waest Park - the new leadership team were awara of the school's financial issues when joining the school
and have plans to make inroads into this. Several members of staff are expected fo retire within the next
few years which will give the school an opportunity to review their staffing structure and reduce cosls.
The school remains a popular choice for prospectiva parents and the Headteacher is exploring the opticn
of expanding the out of school provision to meet demand.

Deaf Hill & Kelloa Primary Schools — Although the schools operate their own budgets, the option of
sharing staff across both schools, due to their close location and Executive Headtaacher, will continue to
be explorad which may lead to further savings.

Cwverall — all schools are projected to return to at least a break-even position by August 2026. The Trust
engaged with the DfE's School Resource Management Advisers (SRMA) programme where staffing
ratios, pupil projections and expenditure were reviewed and analysed in advance of the budget setting
process, Costs were reduced, where appropriate, and addiional unbudgeted funds in the form of the
DFE's School Budget Support Grant (SBSG) and Mational Insurance Contributions Grant (NICG) wera
received during 2024/25 and 2025/26 and have been allocated to schools to ensure that surplus in-year
budgets have bean sat for the 202526 academic year,

Total cost analysis by academy
Expenditure incurred by each academy during the period was as follows:

Taaching
and
educational Other Other cosls
support staff support staff  Educational excluding Total Tatal
zosis costs gupplies depreciation 2025 2024
£000 £000 E£000 £000 EQ0D ECDO
Virest View
Primary School 2,280 136 147 651 3.184 3,065
West Park
Primary School 1.344 143 42 A 1,840 2,017
Brougham
Primary School 1,774 223 T 364 2,433 2,534
Rasebrook
Frimary School 2.264 164 T2 453 2,853 3,005
Crocksbarm
Primary School 1,314 110 53 254 1,73 1671
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Statement of funds [continued)

Teaching
and
educational Othar Other cosls
support staff suppor staff  Educational exciuding Tatal Total
costs costs supplies  depreciabon 20025 2024
E000 £000 E000 E000 E000 ECD0
Ayrasons
Primary School 3,587 170 B9 TE2 4,628 4 850
Barnard Growe
Primary Schoal 1,584 223 ™ 285 2,183 2,141
Sunnyside
Academy 2,202 300 63 4493 3,058 3,058
Deaf Hill Primany
School a7 164 G 233 1,254 606
Kellos Primary
School B8 141 ar 224 1,045 435
Central 323 533 1 458 1,313 1,273
Academy 18,107 2,307 a7y 4511 25,602 24,453
T— —————— I e
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Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted

Unrestricted Resticted  fived asset Todal

funds funds funds funds

2025 2025 2025 2025

E000 £000 £000 £000

Tangible fixed assals - - 31,619 31,519
Curreni agsats 1,748 1,537 1,872 5,157
Creditors due within one year - {1,367) - (1,267}
Creditors due in more than one year - {170) . {170)
Tatal 1,748 - 33,391 35,139
————————— s

Analysis of net assets between funds - prior year
Rastriciad

IInrestricted  Restricted  fixed assel Tatal

funds funds funds funds

2024 2024 2024 2024

E000 E0O0 E000 EGO0

Tangible fixed asssats - - 31,732 3,732
Curren! assats 1,598 1,975 1,101 4 BT4
Creditors due within ona year - (1.727) (424) (2,151)
Creditors due in more than one year - (221) = (221)
Provisions for liabilities and charges - (232) (232}
Total 1,598 (205) 32408 33,802
[k ] — e —— ]
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Reconciliation of net income to net cash flow from operating activities

2025 2024

£000 E000
Met income for the year (as per Statement of Financial Activities) 1,433 2082
Adjustments for;
Depreciation 1,052 B4T7
Capital grants from DfE and other capital income {1,880) (735)
Defined benefit pension schame obligation inherited - 306
Defined benefit pension scheme cost less contributions payable (95) (62)
Defined benefit pension scheme finance cost {233) {170}
{Increasa) in debtors (461) (111)
(Decreasa)fincreasa in creditons {784} 8a7
Asseds inherited on conversion - (2.537)
Met cash (used in)/provided by operating activities (968) 327

—

Cash flows from financing activities

2025 2024

£000 £000
Cash inflows from CIF loans & 118
Repayments of borrowing 151) (17
Met cash (used in)/provided by financing activities (51) 122

Cash flows from investing activities

2025 2024
EQD0 E000
Purchase of tangible fixed assats (839) {1,324)
Capital grants from DHE Group 1,880 T8
Cash on long term deposit - (800)
Net cash provided by/{used in) investing activities 1,041 {1,388)
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Analysis of cash and cash equivalents

2025 2024
£000 E£000
Cash in hand and at bank 2,254 1,386
Motice deposits (less than 3 months) - B4G
Total cash and cash equivalents 2254 2232
|
Analysis of changes in net debt
At
AL 31 August
2024  Cash flows 2025
£000 E00D EOQD
Cash af bank and in hand 2,232 22 2,254
Debt due within 1 year (17) - (17)
Debt due after 1 year {221) 51 (170)
Liquid imvestments BOO - BOD
2,794 T3 2857
_—a ESSSS——
Capital commitmants
2025 2024
000 £000
Contracted for but not provided in these financial statements
Acquisition of tangible fixed assels 113 £
e B

Pension commitments

The academy's employees belong o two principal pension schemes: the Teachers’ Pension Scheme
England and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme
{LGPS) for non-teaching staff, which is managed by Middlesbrough Borough Council. Both are multi-

employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31

March 2022,

There were no oulstanding or prepaid contribulions at either the beginning or the end of the financial year.
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Pension commitments (continued)
Teachers' Penslon Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benafit scheme, governed by
the Teachers' Pension Scheme Regulations 2014, Membership is automatic for full-time teachers in
academies. All teachers have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contribulions, as a
percentage of salary - these contributions are credited to the Exchequer. Retirement and other pension
benefits are paid by public funds provided by Parliament.

Valuation of the Teachars' Penslon Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the
TPSin accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014
published by HM Treasury every 4 years. The aim of the review is io ensure scheme costs are recognised
and managed appropriately and the réview specifies the level of future contributions, Actuarial scheme
valuations are dependent on assumptions about the value of future costs.design of benefits and many
other factors. The latest actuarial valuation of the TPS was carried out as al 31 March 2020. The valuation
report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by
HMT, applying a notional investment return based on 1.7% above the rate of CPl. The key elements of tha
valuation outcoma ara:

Actuarial scheme valuations are dapendent on assumptions about the value of fulure costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March
2020, The valuation report was published by the Department for Education on 27 October 2023, with the
SCAPE rate, set by HMT, applying a notional investmeant return based on 1.7% above the rate of CPL The
key elements of the valuation outcome ang:

. employer contribution rates set at 28.68% of pansionable pay (including & 0.08% administration
levy). This is an increase of 5% in employer contributions and the: cost control,

. Total scheme liabilities (pansions currently in payment and the astimated cost of future benafits) for
service to the effective date of £262 000 million and nobonal assets (estimated future contributions
together with the notional investments held at the valuation date) of E222 200 milkan, gving a
national past service deficit of £39,800 million,

The next valualion result is due o be implemented from 1 April 2027,
The amployer's pension costs paid to TPS in the period amounted to £2,585,000 (2024 - £2,201,000).

A copy of the valuation report and supporing documentation is on the Teachers' Pensions websile
(https:fiwww_teacherspensions.co.uk/news/employers/201 %04 eachers-pensions-valuation-report. aspx).

Under the dafiniions set out in FRS 102, the TPS is an unfunded multi-employer pansion scheme. The
acadermy trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly.
the academy frust has taken advantage of the exemplion in FRS 102 and has accounted for Hs
contributions 1o the scheme as if it were a defined confribution scheme, The acaderny has sel out above
the information available on the scheme.

Local Governmant Pension Scheme

The LGPS is a funded defined benefit pension scheme, with the assets held in separate trusiee-
administered funds. The total confribution made for the period ended 31 August 2025 was £1,310,000
{2024 - £1,231,000), of which employer's contributions fotalled £986,000 (2024 - £929,000) and
employees’ contributions totalled £324,000 (2024 - £302,000). The agreed contribution rates for future
years are 17.5% for employers and 5.5 - 12.5% for employees.
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Pension commitments (continued)

As described in note 1.14 the LGPS obligation relates fo the employees of the academy, who were the
employees transferrad as pan of the conversion from the maintained school and new employées who
were eligible to, and did, join the Scheme in the period. The obligation in respect of employees who
transferred on conversion reprasents their cumulative service at both the predecessor school and the
academy at the balance sheel date.

Parliament has agreed, at the request of the Secratary of Stale for Education, to a guarantee that, in the
event of academy closure, cutstanding Local Government Pension Scheme liabilities would ba meat by tha
Department for Education. The guarantee cama into force on 18 July 2013 and on 21 July 2022, the
Department for Education reaffirmed its commitment to the guarantee, with a parliamentary minute
published on GOV.UK,

The original Local Government Pension scheme valuation showed an asset of £10,609,000. That asset
valuation is highly dependent on a number of assumptions and does not represent the fulure value of
benefits 1o the trust. As a result an asset cailing valuafion has been undertaken. Based on minimum
funding requirements for contributions relating to future sarvice this showed a potential asset of ENA
Given this value combined with the fact that the last Local Govemment Scheme actuarial review set the
contribution rates from 1 April 2023 and that these will not be revised until April 2026 the trustees have
decided to include the pensicn asset at ENIL

Principal actuarial assumptions

Teasside Pension Scheme
2025 2024
% Uy
Rate of increase in salaries 370 385
Rate of increase for pensions in paymentinflation 2.70 265
Discount rate for schame liabdibes 8.10 5.00
Inflation assumplion (CPI) 2,70 285
Commutation of pensions to lump sums 80.00 80.00

e

The current mortality assumptions include sufficient allowancs for fulure improvements in morality rates.
The assumed life expectations on retirement age B5 are:

2025 2024
Years Years
Retiring today
M ales 206 20.4
Femalbas 23.5 234
Retiring in 20 years
Males 214 i e
Femalas 250 249
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27. Pension commitments (continued)

Durham County Council Pension Schama

Rate of increasa in salanas

Rale of increase for pensions in paymentinflation
Discount rate for schama liabilites

Inflation assumption (CPI)

Commuiation of pansicns to lump swms

2025
B

3.50
2.50
6.00
2.50
85.00

2024
%o

3.50
2.50
5.00
2.50
85.00

The current mortality assumptions include sufficient allowance for future improvements in morality rates.

The assumed life expeciations on retirement age 65 are:

Rediring today
falas

Females

Retiring in 20 years
Males

Females

Sensitivity analysis

Discount rate +0.1%:

Digeount rate -0.1%

Mortality assumption = 1 year increase
Maortality assumption - 1 year decrease
CPI rate +0.1%

CPI rate -0,1%
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2025
Years

21.8
238

2.8
247

2025

(403)
403
(652)
654
364
(334)

2024

Yaars

215
238

224
246

2024

(502)

(Fr)
M
4889

(488)
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FOR THE PERIOD ENDED 31 AUGUST 2025
Pension commitments (continued)
Share of scheme assets

The academy’s share of the assels in the scheme was:

AL 31 August A3 August

2025 2024
£000 £000
Equities 158,508 17,115
Government bonds 152 133
Corporate bonds 126 126
Propety 8,852 8,085
Cash and other liquid assets 2,080 238
Total market value of assets 27818 24,398
—_—————) —]—
The actual return on schame assals was £2 225000 (2024 - £2,270,000).
The amounts recognised in the Statement of Financial Activities are as follows:
2025 2024
£000 £000
Current servica cost (881) (BEZ)
Past service cost - (5)
Inferast income 1,244 1,085
Inerest cost {1,047} (919)
Total amount recognised in the Statement of Financial Activities (658) (B97)
e N
Changes in the present value of the defined benefit abligations were as follows:
2025 2024
£D00 £000
Opening defined banefit obligation 24,830 19,886
Current senvice cost 81 8a2
Intarest cost 1,011 418
Employes contributions 224 202
Actuarial gains i4,798) (BG)
Benefits paid {215} {200}
Past service costs = 5
Inheried on comversion - 1.517
Asset ceiling restriction 5,875 1,425
Clogsing defined benefit obligation 27 618 24630
e
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Pension commitments (continued)

Changes in the fair value of the academy’s share of scheme assels were as follows:

2025 2024
£000 £000
Opening fair value of scheme assels 24,358 19,886
Interast incoms 1,244 1,085
Actuarial gains 881 1,181
Employer contributicns Bas 829
Employes contributions 324 302
Benefits paid (315) (200)
Inherited on conversion - 1.21
Closing fair value of scheme assets 27,618 24,358
——— |

Operating lease commitments

Af 31 August 2025 the academy had commitments to make future minimum lease payments undar non-
cancellable cperating leases as follows:

2025 2024
£000 £000

Amounts payable:
Within 1 year 11 1
Beatween 1 and 5 years a2 3
43 4
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Related party transactions

Owing to the nature of the Trust and the composition of the Board of Trustees being drawn from local
public and private sector organisations, transactions may take place with organisations in which the
trusiees have an interest. All transactions involving such organisations are conducted in accardance with
the requirements of the Academy Trust Handbook, including notifying the DfE of all transactions made on
or after 1 April 2015 and obiaining their approval where required, and with the Trusi's financial regulations
and nofmal procurement procedures relating to connectad and redated party transactions.

Expendiure related party iransactions

& Morman Assessments - 8 business in which the sister of P Norman, a Trustes of the Trust, has an
imvalvarment:

=  The Trust purchased services iolalling £475 (2024: Enil) from S Nosman Assassments, Thare were no
amounts outstanding at 31 August 2025 (2024:ENil).

-  The Trust made the purchases at arms' length.

— In entering into the transactions the Trust has compiled with the requirements of the Academy Trust
Handbook 2024,

The Trust entered into the above transcations at arm's length following competitive tendenng exarcises
where necessary in accordance with its financial regulations, P Morman neither participated in nor
influenced the tendering processes for their respective related parties.

West View Project Community Interest Company - & charity in which C Simmons (a Member) has an
imvolvement:

~ The Trust purchased services totalling £24,000 (2024: 23,000) from West View Project Cormmunity
Inerest Company. Thera wera no amounts outstanding at 31 August 2025 (2024:ENi).

~-  The Trust made the purchases at arms’ length,

- In entering into the transactions the Trust has compiled with the requirements of the Academy Trust
Handbook 2024,

- The element sbowe £2,500 has been provided ‘at no more than cost and West View Project
Community Inferest Company has provided a statement of assurance confirming this.

The Trust entered into the above transcations at arm's length following competitive fendering exercises

whene necessary in accordance with its financial regulations. C Simmons neither participated in nor
influenced the tendering processes for their respective ralated parties.
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